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Mike Snovitch
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Sean Coleman, Esq.
Crystal Chissell, Esq.
Duane Wilding (attended a portion of the meeting)
John Allen (attended a portion of the meeting)

MINUTES

Mr. Sparkman as Chairman stated he had reviewed the Minutes and requested their
approval. The Motion to approve the Minutes of the December 18th meeting was made by Mr.
McMullen and seconded by Mr. Addison. The Minutes were approved.

DIRECTOR'S REPORT

Mr. Sparkman provided a brief status of certain projects:
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Somerset Co. — The work is proceeding on schedule and within budget. MES is briefing
the County Commissioners on February 3, 2004.

Baltimore County - MES has been negotiating with BFI for the construction of a
commercial solid waste transfer station at the Western Acceptance Facility ( "WAF "). MES is

near agreement with BFI whereby MES will construct the transfer station at the WAF. MES has
also had discussions with Baltimore County regarding continued MES operation of the WAF and
BCRRF. The BFI transaction is dependent on the County agreeing to retain MES as operator of
the two facilities for an extended period. If MES cannot reach agreement with the County, the
BFI transfer station will probably not be built. Further Board approval will be necessary.
Additional questions were addressed.

Regional Compost Facility — MES is looking into alternative disposal options and interim
sites. The Board will be reviewing a procurement to transfer yard waste to a facility in West
Virginia. Questions were addressed.

Montgomery County — MES learned that Montgomery County may attempt to acquire a
registration on the trade name LeafPRO. Mr. Coleman, on behalf of the agency, wrote to County
officials and advised that MES would not approve of the registration of the trade name LeafPRO,
but that the agency would be willing to assist the County in registering another name.

Mr. Sparkman is a member of an Interagency Task Force investigating burning chicken
litter at power plant(s). There may be a role for MES if the project is established as a public /private
partnership. Comments were made.

Risk management — Mr. Howarth is developing risk management protocols and procedures.
A question was addressed.

Strategic Planning — Executive staff spent a half day retreat discussing MES's role and
future direction. Additional meetings are scheduled this month and next. The client survey has been
received. Employees were mailed a survey to complete and return. Ms. Jenkins requested a copy.

A team of employees has been working together to craft an agency values statement. There
are plans to appoint employee teams to look at the organization and reorganization of the agency.
The agency's mission, strategic plan and organization should be presented to the Board in March.

AGENCY ACTIVITY REPORT

Mr. Sparkman highlighted the following projects:
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Prince George's County — A modified proposal has been submitted to evaluate potential
sites for a Municipal Solid Waste ( "MSW ") Transfer Station.

A question was addressed with regard to the Peach Bottom Nuclear Power Plant. MES
has submitted a proposal for operation and maintenance of the wastewater treatment plant.

Mr. Sparkman noted the move from "Prospects" to "Accepted Proposal" of the EPATS
proposal for Harbor New Work dredging for possible use as capping material for Hart- Miller
Island.

Dorchester County — MES is proceeding cautiously with the scope of services. MES has
been asked to provide assistance during the closure capping of the Old Beulah Landfill. A
management policy decision will be made based on risk. A question was addressed.

PROCUREMENT

Mr. Sparkman expressed the need to develop more clarity with regard to when
Procurement Items are brought to the Board. Mr. Sparkman reviewed Procurement Items 1
through 5 and questions were addressed. Ms. Jenkins made the motion to approve the Items 1,3
and 4; Mr. Shubnell seconded. The referenced Items were approved unanimously. A separate

motion by Mr. McMullen and seconded by Mr. Addison was made to approve Items 2 and 5. The
motion was approved with Ms. Jenkins abstention from discussion of the item and the vote. Mr.
Sparkman noted the Notifications contained in the Board's notebooks.

EXECUTIVE SESSION

At 9:52 a.m., upon motion of Mr. Snee, seconded by Mr. Shubnell, unanimously approved,
the Board voted to go into executive session to discuss the employment and performance of an
employee, as permitted under §10- 508(a)(1) of the State Government Article. Also present during
the executive session was Mr. Coleman. The Board did not take any official action while in
executive session. Following the discussion the Board voted unanimously to go into open session at
approximately 10:30 a.m.

FINANCIAL

Mr. Howarth presented a PowerPoint presentation on financial trends of the agency. The
Financial Statements ending December 31, 2003 are contained in the Board's notebooks.
Questions were addressed and discussion was held about ProFormas for six months, year end
projections and rolling projections. Mr. Sparkman noted that NMS would be looking at pricing
services as part of the Strategic Plan.
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SPECIAL PROJECTS — ORGANICS BAGGING FACILITY

Mr. Snovitch handed out the Tire Recycling and Organics Bagging Facility Update that he
reviewed with the Board. The update included a review of phantom customers, sales forecast, status
of improving variable cost structure, status of 3/8" line, challenges and the financial forecast. Mr.
Snovitch also provided to each member a design of the TreadSpread bag. Mr. Cook reviewed the
six months Statement of Operations ending December 31. 2003. Questions were addressed

INTRODUCTIONS AND PRESENTATION

Mr. Sparkman introduced Ms. Ellen Frketic, Acting Executive Director of Water and
Wastewater, Mr. John Allen, Chief of Operations and Maintenance, and Mr. Duane Wilding,
Senior Engineer. Mr. Wilding gave a presentation on the Chesapeake Bay Watershed Restoration
and Recovery Funds Overview. Discussion was held about a possible role for MES and during
MES's House budget meeting, members expressed an interest in MES playing a role in these
initiatives. A letter has also been sent to the Maryland Department of the Environment with MES
going on record that some of the treatment plants listed by the Chesapeake Bay Foundation as
being in noncompliance were mischaracterized.

LEGAL REPORT

Mr. Coleman advised the Board of the following:

O" Field — A waiver of potential penalties has been denied by the Justice Department
and referred back to EPA enforcement and the U.S. Attorney. Discussion was held about future
actions and questions were addressed.

The depositions scheduled for mid - December regarding legal action initiated by a former
employee did not occur due to his case being dismissed by the Circuit Court in Baltimore City.
Mr. Coleman explained that the case was dismissed due to a response to a motion being
misplaced.

MISCELLANEOUS

Ms. Wojton updated the Board on the new office building. Glass has been installed on the
first floor and the drywall work is beginning. Work is still slightly ahead of schedule and the move
could possibly take place at the end of May. BB &T is leasing space on the first floor. We are
procuring used office furniture.
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Mr. Gregory addressed the question of Inspire Awards. He told the members that the
committee is re- working the criteria that will be presented to Executive Staff. New members
have replaced members who served multi year terms.

The calendar of meetings for 2004 will not be adjusted for February.

Financial disclosure statements are due April 30 Please turn these into Ms. Linda Brent,
Human Resources.

ADJOURNMENT

Mr. Sparkman adjourned the meeting at 11:48 a.m. The next scheduled meeting is February
26th at MES headquarters.
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