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BOARD OF DIRECTORS

MINUTES

MEETING 06 -12

December 14, 2006

LOCATION: 259 Najoles Road
Millersville, Maryland

TIME: 9:30 a.m. (Meeting scheduled)
9:39 a.m. (Meeting convened)

DIRECTORS PRESENT: James Harkins, Director
John O'Neill, Secretary
Joe Zimmerman, Treasurer

Joseph F. Snee, Esq.
William B.C. Addison

Leslie Jackson Jenkins, Esq.

Paul W. Comfort, Esq.

DIRECTOR ABSENT: Talmadge E. Simons

OTHERS PRESENT: Sean Coleman, Esq.
Henry Cook
Charles Madison

Jerald Wheeler
Steve Tomczewski

Chris Garrigan
Beth Wojton
Roberta Barkman, Esq.
Maclane Gibson

Pam Fuller

James M. Harkins, Director

The following attended a portion of the meeting :

Doug Conaway; Tim Germana; Troy Carrington; Joseph
Wright; Chris Thompson; Patricia Lyon; Herman Thomas;
John Gordon; Angela Lee; Cheryl Griffin
Nick Kuba; Richard Pollock; Vladimir Pens
Susie Epling
David Wyatt; Juana Garcia; Michael Sellner; Lester Gorham
Mack McClellan

259 Najoles Road - Millersville, Maryland - 21 108

phone 410 -729 -8200 -fax 410 -729 -8220 - www.menv.com



BOARD OF DIRECTORS MINUTES
MEETING 06 -12

DECEMBER 14, 2006
PAGE 2

CALL TO ORDER

The meeting was called to order at 9:40 a.m.

INSPIRE AWARDS

Mr. Harkins presented Inspire Awards to Joseph Wright, Chris Thompson,
Patricia Lyon, Herman Thomas, John Gordon, Angela Lee, and Cheryl Griffin for their
extraordinary service in managing the groundwater treatment facility at the Dundalk Marine
Terminal in a manner 'that resulted in a significant reduction in the toxicity of the effluent. An
Extraordinary Service award was presented to Richard Pollock and Vladimir Pens for their
efforts in implementing an upgrade to MES' JD Edwards financial accounting system. This was
the first upgrade in 5 years. Susie Epling was present to receive an award for her Innovative Idea
to prepare a guide for completing administrative forms. David Wyatt, Juana Garcia, Michael
Sellner and Lester Gorham received Innovative Idea awards for their participation in a Quality
Circle Group.

MINUTES

Mr. Harkins requested approval of the minutes of November 16 Ms. Addison made the
motion to approve the minutes and Mr. Comfort seconded. The minutes were approved.

DIRECTOR'S REPORT & AGENCY ACTIVITY REPORT

Mr. Harkins reported that he and senior agency staff are making a major effort to prepare
background material in advance of the gubernatorial transition. Mr. Harkins has spoken to
former Natural Resources Secretary John Griffin, who is heading the transition team for
environmental matters. A meeting with the transition team has not yet been scheduled.

Mr. Harkins, Charles Madison, and MPA Director Brooks Royster attend a conference of
port officials in Washington DC. The officials discussed the status of the Federal harbor
Maintenance Fund. The Fund has accumulated approximately $4 billion, but it is not being
appropriated for harbor projects in order to offset the Federal deficit. MES will provide
information to MPA to assist in making arguments why the funds should be released.
Maintenance dredging projects are being held up because of a lack of funds, and the Masonville
dredging project is in jeopardy because the State anticipated funding that project from the sale of
the World Trade Center in Baltimore. MES may expend up to $5,000.00 to assist MPA.

MES is performing a substantial amount of work with MDE. MES is also performing
GIS work for other State agencies.
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Senior staff met with National Park Service officials to discuss potential work at
Assateague National Seashore.

Mr. Snee asked about the likelihood of the Crisfield Ferry project being implemented.
Mr. Harkins replied that there is much enthusiasm for the project in Somerset County, but
officials in Virginia don't seem interested. Charles Madison reminded the Board that the State
obtained an $800,000 federal grant to get the project going, but an environmental impact
statement must be performed first. MES is prepared to start the EIS, but Virginia officials have
not given permission to start.

BUSINESS DEVELOPMENT REPORT

Ms. Wojton updated the Board on the following new or potential projects:

Carroll County: MES has received a signed operations proposal from the owner of the
wastewater treatment facility at the old Black & Decker manufacturing facility in Hampstead.
MES also submitted a proposal to perform an engineering study for a larger facility.

Howard County: Jerry Wheeler met with a private owner in Howard County which is
interested in MES providing a shared use system for two new housing projects.

Anne Arundel County: MES has been informed that it will begin operating the
Davidsonville water treatment plant on January 1, 2007.

Earth Tech: MES met with officials of this firm to discuss a potential teaming agreement.

MES would provide GIS services of utilities at BWI and other facilities.

Steve Tomczewski will be assisting a firm to provide a technical demonstration of
composting of municipal solid waste. The firm may require technical and regulatory assistance
from MES.

Richmond American: Negotiations are continuing, but the firm is not willing to sign an
agreement with MES at this point because MES cannot meet the firm's insurance requirements.
MES must procure its insurance through he State Treasurer, and the Treasurer's office is asking
for significant amounts of information from MES before it will act. Mr. Coleman informed the
Board that a change in State law would be required to give MES independent authority to
purchase its own insurance. -

HUMAN RESOURCES

Ms. Wojton reported that representatives of the Singer Group will be meeting with MES
officials in the next week. They will study MES' practices and make recommendation for
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strategies for hard -to -fill positions, salary administration, compensation plans, and streamlining
the hiring process.

HR is continuing to focus on speeding the hiring process. MES had 70 vacancies when
Ms. Wojton began managing the group; there are now 47. She has already begun to streamline
the hiring process. Each month the number of new hires increases.

FINANCE

Mr. Zimmerman reported that earlier in the day MES received a wire transfer from MDE
in the amount of $1.1 million. This represents part of the grant MME is making to MES for the
Tire Facility. The funds will be used to retire debt incurred by MES in financing the tire facility.

Mr. Zimmerman distributed the MES Budget document. He advised that it is difficult for
MES to present a traditional budget because there are so many different components and variable
to MES revenues and expenditures. He stated that the document he was distributing is more akin
to a financial plan. Mr. Zimmerman estimated that Net Assets will increase over the course of
the next year. He hopes that the agency can build up its on -labor revenues to about $2 million
per year. The agency must also continue to reduce its overhead costs, and stabilize its work force
so that fewer employees leave for better paying jobs in county governments. Mr. Comfort moved
to adopt the document as the FY 07 Financial Plan, Mr. Addison seconded, and the motion was
unanimously adopted.

Mr. Zimmerman advised that he had met with the DBM budget analyst assigned to MES.
MES is requesting an increase of approximately 24% in State reimbursable funds. The analyst
stated she understood the request, but DBM later called and asked MES to bear the entire
increase. Mr. Harkins, Mr. O'Neill and Mr. Zimmerman immediately met with officials of DBM
and explained how MES would not be able to bear those additional costs on its own.

PROCUREMENT

Mr. Harkins introduced Procurement Iteml. In response to a question, Mr. Wheeler
advised that MES is satisfied with the work of the current contractor. Mr. Snee made the motion

to approve the item. Mr. Addison seconded. The item was unanimously approved.

Mr. Harkins introduced Procurement Item 2. Mr. Snee made the motion to approve the
item. Mr. Addison seconded. The item was unanimously approved.



BOARD OF DIRECTORS MINUTES

MEETING 06 -12

DECEMBER 14, 2006
PAGE 5

Mr. Harkins introduced Procurement Item 3.' Mr. Jenkins made the motion to approve the
item. Mr. Addison seconded. The item was approved by all members voting. Mr. Comfort
abstained from the discussion and vote on Item 3.

Mr. Harkins noted the Notifications contained in the Board's notebooks.

LEGAL REPORT

Mr. Coleman asked Ms. Barkman to update the Board on the status of revisions to the
agency environmental compliance policy. She is working with Jon Kallen to update the compliance
policy, and to make it more comprehensive. A revised policy will be presented to the Board at a
future meeting.

NEW BUSINESS

Mr. Harkins distributed a meeting schedule for 2007. The schedule reflects the Board's
desire to see more MES projects. Mr. Addison advised that he may have a conflict with the time
set for the March meeting.

EXECUTIVE SESSION

At 11:05 a.m., upon motion of Mr. Addison, second by Mr. Snee, the members of the Board
went into executive session to consult with counsel, as permitted under §10- 508(a)(7) of the State
Government Article, and to discuss a negotiating strategy, as permitted under §10- 508(a)(14). Also
present during the executive session were Mr. Coleman, Mr. Tomczewski, and Ms. Fuller. The
Board did not take any official action during the executive session. At 11:30 a.m. the Board
concluded its executive session, and adjourned the meeting

The next scheduled meeting is a telephone conference call to occur on January 22, 2007.

V1,
JOHN O'NEILL , JAMES M. HARKINS

SECRETARY DIRECTOR
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