


























































MARYLANDENVIRONMENTAL

SERVICE

William Donald Schaefer
Governor

BOARD OF DIRECTORS

MINUTES

MEETING 94 -10

OCTOBER 20, 1994

George G. Perdikakis
Director

LOCATION: 2011 Commerce Park Drive

Annapolis, Maryland 21401

TIME: 9:00 a.m. (Scheduled)
9:08 a.m. (Convened)

DIRECTORS PRESENT: Lee Zeni, Acting Director
Annette Anselmi

Daniel F. McMullen, III
Lawrence D. Shubnell

Joseph F. Snee, Jr.
William B. C. Addison, Jr.
Edwin G. Richards

Carolyn Davis ( arrived at 10:15 a.m.)

OTHERS PRESENT: Beth Schomburg
Kenneth Howarth

Ed Golas

Mike Wojton
Nancy H. Voorhees Balenske
Sean Coleman

OPENING REMARKS

Mr. Lee Zeni, as Acting Director, convened the meeting at 9:08
a.m. He advised the Board of an agenda change. Discussion of

Human Resources will be delayed until Ms. Davis arrives.

APPROVAL OF MINUTES

Mr. Addison made the motion to approve the Minutes of the

September 14, 1994 meeting. Mr. McMullen seconded and the motion

passed.

PROJECT STATUS

Mr. Zeni informed the Board of a couple of projects,
specifically:
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Maryland Aviation Administration - a proposal was submitted
for operating their deicing collection system. This will be a

pilot project. A vendor will recycle the material.

Anne Arundel County - MES has been approached by the County to
submit a proposal for dredging and placement. This is a $500,000
project over a two -year period.

Poplar Island - MES received an award from the Executive

Council of the Chesapeake Bay Program for the restoration of Poplar
Island. The members suggested MES issue its own press release

since nothing had been seen in the newspaper about it.

MIDSHORE REGIONAL LANDFILL UPDATE

The Preliminary Official Statement will be mailed next week.
The bond sale will take place November 3rd or 4th for $7 million.
Funds were saved by rebidding Cell 2 construction.

FINANCIAL REPORT

Mr. Howarth distributed and briefly reviewed the first two

month's operating report.

Mr. Zeni reported that MDOT was conducting an internal audit
for contract compliance on contracts between MES and MDOT. Their

initial findings are that MES systems, procedures and internal

controls are very satisfactory; they confirmed that the advance for
Hart - Miller Island was not being adjusted annually, to the favor of
MPA; and that charges for indirect overhead costs were not being
adjusted to actual each year. On the latter finding, MES has taken
the position that overhead charges on MDOT contracts are proper and
have been consistently applied. A formal report will be received
when the audit within MDOT is completed.

Mr. Zeni also reported that Montgomery County has questioned
MES about its using the same overhead rate for field labor and

headquarters labor.

A discussion was held about the issue of overhead and how to

present it to our clients. Mr. Shubnell suggested a fee -for-

service. Mr.Howarth stated that a planned review of how MES

recovers overhead will be accelerated and will report back to the
Board.



Maryland Environmental Service
Board of Directors

October 20, 1994 Minutes

Page 3

BANKING RESOLUTION

Mr. Howarth presented the resolution for facsimile signatures
authorizing the facsimile plate for Ms. Anselmi and himself. Mr.

McMullen made the motion to adopt, Mr. Shubnell seconded, and the

motion carried.

EQUIPMENT RESOLUTIONS

Ms. Anselmi introduced Resolution 94 -10 -lR which authorizes

Capital Equipment Expenditures for a backhoe and loader. Mr.

McMullen made the motion to adopt the Resolution, Mr. Snee

seconded, and the motion carried. As a point of information, Mr.
Richards asked what the calculated rate will be. Ms. Anselmi

stated approximately 6.3 %. The second Resolution 94- f1 -2R, was

introduced by Ms. Anselmi. This is for the procurement and

financing of a loader for the Midshore Regional Landfill. Mr.

Richards made the motion to approve the Resolution which was

seconded by Mr. McMullen. The motion was adopted.

LEGAL UPDATE

Mr. Coleman advised the Board of the claim by an employee of
handicapped discrimination, after being terminated for cause for
failure to dispose of sludge properly. The Maryland Commission on
Human Relations found no probable cause for moving forward.

Settlement was reached this week regarding the employee who
was fired and MES withheld his leave payment for damages. MES set-

tled because it will cost the Agency significantly less than if MES
were to litigate and have to use its employees' time to testify.

NEW BUSINESS

Mr. Zeni informed the Board of a grant award to Baltimore

County for improvements to its blue bag recycling program.

MES is in the process of updating its A/E short list for under
100,000.00. A short list will be developed for various projects.
A committee will select the top 25% or seven ( 7) , and negotiate
based on hourly rates submitted. Discussion was held regarding
change orders and safeguards to prevent numerous change orders to
one contract.
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Mr. Zeni asked if the members would be interested in periodi-
cally meeting at various facilities. The response from the Board
was positive.

The issue of incentive and merit pay was discussed for Mr.
Perdikakis. Since no criteria or program has been established and
it is constitutionally prohibited to pay after the fact for

services performed, the members did not see how it could be given.
Ms. Davis arrived at 10:15 a.m.)

HUMAN RESOURCES

A meeting was held with MCEA to address concerns and issues.
Ms. Schomburg handed out and reviewed the letter to Andrea Hunt,
MCEA, addressing the MCEA concerns and MES's response. The regula-
tory comment period has ended. MES is in the process of responding
to the comments received. The policy manual is being prepared and
Ms. Schomburg thanked Mr. Snee for his assistance. Ms. Schomburg
also advised the Board of the interview process for a Human

Resources vacancy and the alternative to filling the vacancy. Mr.

Zeni and Ms. Schomburg met with Larry LaMotte who provides
consulting services for employee incentive and bonus plans. He

will work with Mr. Shubnell's subcommittee and on a timetable so

the plan will be ready July 1, 1995.

Discussion then returned to MCEA's changes and a motion was
made by Mr. McMullen, and seconded by Ms. Davis, to accept the pro-
posed changes as presented in a letter of October 14, 1994, by MES.
Discussion was held regarding the independent body in the 3rd step
of the grievance process and specifics as to what can be considered
in the grievance process. The motion was then adopted.

Discussion was held regarding MCEA's response to Sick Leave
and Disability Insurance. MCEA feels it is unfair to expectant and
new mothers. Under disability employees would not receive full
salary. Mr. McMullen recommended Human Resources return with

options and proposals. Ms. Davis also asked that Sick Leave be

looked at again.

The disability insurance bids are being analyzed and the

recommendation will be mailed to the Board.
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ADJOURNMENT

Due to the Thanksgiving Holiday, the next Board Meeting will
be held on Thursday, November 17, 1994 at 10:00 a.m. Mr. McMullen

moved to adjourn the meeting at 10:52 a.m., Mr. Addison seconded.

s
Carolyn Davis L e

Secretar Actin irector

a:94- 10.BOD
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2011 Commerce Park Drive

Annapolis, Maryland 21401

1:00 p.m. (Scheduled)
1:16 p.m. (Convened)

Lee Zeni, Acting Director
Annette Anselmi

Joseph F. Ones, Jr.
William B. C. Addison, Jr.
Edwin G. Richards
Lawrence D. Shubnell

Carolyn Davis ( Delayed)

Beth Schomburg
Kenneth Howarth

Mike Wojton
Nancy H. Voorhees Balenske
Sean Coleman

James Haywood
Irene Hoffman

APPROVAL OF MINUTES

George G. Perdikakis
Director

Mr. Addison made the motion to approve the Minutes of the
November 17, 1994 meeting. Mr. Snee seconded and the motion

passed.

PROJECT STATUS

The updated Projects Location Map was handed out to the Board
Members.

Mr. Zeni highlighted a few projects:

Baltimore County - MES is demolishing the RDF system at the
Baltimore County Resource Recovery Facility to install a blue bag
system for separating recyclable materials.
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Harford County - A meeting has been scheduled for January 20th
with Mr. William Baker of the Department of Public Works. Mr. Snee

recommended that Mr. Baker be given a full presentation about MES.

Mr. Zeni told the Board letters have been sent to all the

County Executives offering MES's assistance and outlining its

capabilities.

Charles County - MES will be talking to their Solid Waste

Advisory Committee.

Montgomery County - The County did not require MES's

involvement with the stump dump.

Violations - There were -0- violations during the month of
October. A very noteworthy achievement by the water and wastewater
program.

FINANCIAL REPORT

Mr. Howarth reviewed the Accounts Receivable Summary as of
November 30, '1994 and highlighted the Operating Results ending
October 31, 1994. He also reviewed the status of various bond
funds.

Mr. Shubnell advised the Board that in light of the mission of
the 2000 Committee, MES needs to be on top of its financial

condition to enable the agency to maintain its future independence.

Mr. Howarth recapped the meeting with the Department of Budget
and Fiscal Planning. The Agenda was handed out. MES will be

returning $236,815.15 to the State. The Department continues to
support the one twelfth (1 /12th) billing. Mr. Howarth reviewed the

Agenda items.

Mr. Coleman advised the Board of potential litigation by
employees regarding the issue of the loss of pay due to loss of
Holiday and Annual Leave and the method of calculation.

EQUIPMENT RESOLUTION

Ms. Anselmi introduced Resolution 94 -12 -1R which rescinds an
earlier resolution to purchase certain vehicles and allows MES to
move ahead with the purchase of various vehicles subject to
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funding. The agency. has a line of credit with Koch. Thirty -two
32) vehicles will be replaced, four ( 4) additional vehicles

purchased. Discussion was held. Mr. Addison made the motion to
adopt Resolution 94- 12 -1R, Mr. Snee seconded and the motion was

adopted.

HUMAN RESOURCES

Ms. Schomburg passed out copies of the Notice of final action
on the Human Resources Regulations which become effective January
1, 1995. The Procurement Regulations become effective December 19,
1994.

LEGAL UPDATE

Mr. Coleman updated the Board on the following:

Suits have been filed against firms /individuals on the

collection list.

Moving towards settling the Victor Cullen well contamination
case which MES has been working on with the Treasurer's Office.

Negotiations with AlliedSignal are moving towards settlement.
Mr. Perdikakis is working with the agency and Maryland Port

Administration.

The Agency is about to file suit against MidAtlantic Oil. The

company is our used oil collection contractor.

NEW BUSINESS

The Board was given an outline of the Procurement Contract
Approval procedure which is required by the new regulations.
Discussion was held. Mr. Coleman recommended the procedure be
tabled in order to research the auxiliary method and sort out the
operational procedures so it is consistent with the regulations.

Mr. Zeni advised the Board of discussions held with Anne
Arundel County regarding environmental dredging and a site
evaluation and environmental audit of the Rose Haven treatment

plant and designing and operating the pumping station to serve the
community. An umbrella contract would be signed with the County.
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A proposal has been received from the Philadelphia Corps of
Engineers for Worton Point. MES will be working directly with the
Corps.

The suggestion was made that MES's marketing efforts be high-
lighted each meeting.

Mr. Shubnell and Ms. Davis are members of the Governor - elect's
transition team. Mr. Shubnell is a member of the Structure and
Reorganization of Government Committee and Ms. Davis the

Environmental Policy Committee.

A letter from the Board to MDE regarding the proposed rubble
landfill regulations is not necessary at this time. Apparently MDE
has been told no additional action is required at this time.

The meeting adjourned at 3:26 p.m. The next scheduled meeting
is January 26th at the Baltimore County Resource Recovery Facility.

Caroly D. Dav s

Secretary

a:94- 12.BOD


