






































































































A MARYLANDENVIRONMENTAL

r SERVICE

Parris N. Glendening
Governor

BOARD OF DIRECTORS

MINUTES

MEETING 95 -12

DECEMBER 15, 1995

LOCATION: MES Headquarters
2011 Commerce Park Drive
Annapolis, Maryland

TIME: 2:00 P.M. ( Scheduled)

2:22 p.m. ( Convened)

DIRECTORS PRESENT: James W. Peck, Director
Annette Anselmi
William B. C. Addison, Jr.
Edwin G. Richards

Joseph F. Snes, Jr.

DIRECTORS ABSENT:

OTHERS PRESENT:

James W. Peck
Director

Lawrence D. Shubnell ( joined by conference call
at 2:31 p.m.)

Carolyn D. Davis
Daniel F. McMullen

Sean Coleman

Kenneth A. Howarth

Beth Schomburg
Robert Miller

Mike Wojton
Lee Zeni

Nancy Voorhees Balenske

OPENING COMMENTS

Mr. Peck convened the meeting without a quorum. No official

business took place until Mr. Shubnell joined the meeting by

conference call.

PROJECT STATUS

The following project was highlighted: A press conference

will be held next week to announce the BWI de -icing program. MES

will be represented. The program has been operating for 27

consecutive days.

The following projects listed on the Agency Activity report
were reviewed and discussed: Mr. Snee inquired regarding the
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status of the Harford County contract. A revised contract was

mailed to the County and has not yet been returned. Presentations

were made this week to the Charles County Commissioners. It was

well received and MES was asked to submit a proposal for landfill
closure. Regarding Dorchester County, discussion was held about

efforts to encourage the County to join forces with MES and the
Midshore counties. A meeting is being held by the Midshore

administrators to clarify the counties' position and develop ideas
to encourage their participation.

Mr. Peck met with officials of the Department of Business &
Economic Development to discuss MES's participation in a more

formal role in the economic development of the State. For example,

MES can facilitate businesses permitting applications and provide
technical support to the Counties.

MINUTES

A Motion to approve the Minutes of the November 30, 1995,

meeting was made by Mr. Richards and seconded by Mr. Snee . The

Minutes were approved.

FINANCIAL REPORT

Mr. Peck introduced and reviewed Equipment Resolution ( 95-12 -
1R) which is an intent to finance various pieces of equipment. Ms.

Anselmi advised the Board that MES may or may not proceed with Item
6 and 7 dependent upon needs and funding. Mr. Richards made the

Motion to approve the Resolution and Mr. Addison seconded. The

Resolution was approved.

PROCUREMENT

The Board notebook contained the Board of Director

Notification - $ 25,000 - $ 99,999. No questions or discussion.

Item 1 ( Purchase of vehicles) was reviewed by Mr. Peck and

discussion was held. Mr. Snee made the Motion to approve Item 1
and Mr. Addison seconded. Item 1 was approved.

Ms. Anselmi updated the Board on the status of the selection
of a financial advisor. The interview process has been completed,
but not all the technical evaluations have been received. The cost

proposals will be opened upon receiving the final technical

evaluation.
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At this point, all official business was conducted and the
conference call with Mr. Shubnell ended.

ADDITIONAL FINANCIAL REPORT

Due to the date of the meeting, the operating results are not
available this month and will be presented at January's meeting.
Mr. Howarth informed the Board that funds from the Solid Waste

Facilities Grant have been received from the State for the Regional
Yard Waste project.

PERSONNEL

The final program for the Inspire Awards was handed out to the
members.

LEGAL UPDATE

Mr. Coleman advised the Board of the following: The sexual

harassment training program for employees has been completed.

Waste Management has taken over the DRJ accounts and we may expect
payment before the next fiscal quarter.

NEW BUSINESS

Mr. Peck handed out the new MES newsletter and asked the Board
to review and comment regarding tone, focus, and approach. The

newsletter is now being published in -house to reduce costs.

Mr. Peck informed the Board he will be out of town from

December 18, 1995 to December 27, 1995, and has delegated authority
to Mr. Zeni.

Mr. Peck met with the Executive Director and one Board member
of the Delaware Solid Waste Authority. They are still interested
in pursuing a joint project; possibly a waste -to- energy or

expansion of their landfill. They would like to host a joint Board
meeting in the Spring.

A meeting was held with the four Cabinet secretaries from

Transportation, Natural Resources, Environment, and Economic

Development regarding the dredged disposal issues. Recommendations

were made with MES to provide staff support. A meeting is

scheduled for December 20th to advance the proposals discussed.
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No feedback has been received from the Governor's office about
the MES competition issue. A fact is contained on page 7 of the
newsletter citing the pass through percentages to private
customers.

Mr. Peck advised the Board of a meeting with Carroll County
who may sponsor legislation to add Carroll County and Howard County
to the Northeast Waste Disposal Authority. MACO may also amend the
bill to allow any county to join the Authority. Discussion will be

held with the Governor's office on the approach to this

legislation.

ADJOURNMENT

The meeting adjourned at 3:08 p.m. The next meeting will be
January 25, 1996 at MES headquarters.

CAROLY D. DAVIS rJES -P. PECK
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