
BOARD OF DIRECTORS

MARYLAND ENVIRONMENTAL SERVICE

RESOLUTION

(21-03-1R)

A RESOLUTION modifying

MES Resolutions 99-10-6R, 99-10-7R, 20-04-2R and 20-11-1R by ending

the  suspension  of  certain  activities  of  the  Service,  authorizing

implementation  of  certain  incentive  programs  for  Fiscal  year  2020,  and

generally relating to the payment of compensation to certain employees of

the Service.

R   E   C   I   T   A   L   S

The Service was created by, exists under, and exercises the powers contained in

Sections 3-101 to 3-130, inclusive, of the Natural Resources Article of the Annotated Code

of Maryland (the "Act") including (among others) the power to establish a personnel system

that is based on merit and compensates employees based on performance.

Pursuant to the Act, the Service has adopted MES Resolution No. 99-10-6R creating

the Building Excellence and Success Together (“BEST”) incentive program, which includes

a BEST Plus component.  The Service has also adopted MES Resolution No. 99-10-7R

creating  an  Executive  Employee  Incentive  Plan  (“Executive  Incentive”)  for  certain

designated employees of the Service.   Both the BEST program and the Executive Incentive

Plan authorize the Service to make additional payments to employees if the agency meets or

exceeds BEST goals for each fiscal year.  Under the BEST Plus component, the Service

may  make  an  additional  payment  to  certain  employees  of  the  Service  who  make

extraordinary  contributions  towards  achieving  the  BEST  goals.   Pursuant  to  the  two

resolutions creating and authorizing the BEST program and the Executive Incentive, the

Service is required to make the additional payments to employees by November 30 of each

year.

On April  30,  2020,  the  Board  adopted  MES Resolution  No.  20-04-2R.  In  that

Resolution the Board determined that the Service had met the FY 2020 BEST Goals and

authorized that a BEST payment be made to eligible employees in June and July 2020 from

funds designated by the Board.  The Board did not authorize the early payment of either the

Executive Incentive or the BEST Plus component.



On  November  19,  2020,  the  Board  adopted  MES  Resolution  No.  20-11-1R.

Pursuant  to  that  Resolution  the  Service  temporarily  suspended  implementation  of

Resolutions 99-10-6R, 99-10-7R, and 20-04-2R for FY 2020.  

As  a  result  of  the  collective  dedication,  exceptional  performance  and  personal

sacrifice of the Service’s employees during the State of Emergency that  has existed for

more than a year, the Service continues to  successfully implement and manage numerous

projects for the citizens of Maryland, while also achieving its financial goals for Fiscal Year

2020.  The Service has now determined to implement the resolutions that were previously

suspended.  

The Service considers the adoption of this Resolution to be in furtherance of the

purposes of the Act and the Service.

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  BOARD  OF

DIRECTORS OF THE MARYLAND ENVIRONMENTAL SERVICE, THAT:

1. The suspension of MES Resolutions 99-10-6R, 99-10-7R, and 20-04-2R for Fiscal

year 2020 is hereby rescinded.

2. The Service shall make BEST, BEST Plus and Executive Incentive payments to

eligible employees in accordance with the “FY20 BEST Proposal” which is attached

to this Resolution.  Only individuals who are both employed by the Service on the

date this Resolution is adopted, and who had successfully completed their probation

by June 30, 2020, shall be eligible for such payments.

3. The Service shall have no obligation or liability to make any payment to any current

or former employee of the Service under MES Resolution 99-10-6R, 99-10-7R, and

20-04-2R except as expressly provided in this Resolution. 

ADOPTED, this 25th day of March 2021.
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SEAL
                               MARYLAND ENVIRONMENTAL SERVICE

                               BY: ________________________________
                                   CHARLES GLASS, PhD., IRECTOR

                               BY: ________________________________
                                   FREDERICK N. SMALKIN, SECRETARY
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FY20 BEST Proposal

Building Excellence and Success Together

The Service has developed a Building Excellence & Success Together (BEST) incentive program. 

The Board has recognized that incentives are only to be paid to employees if the Service is 

successful in achieving or exceeding defined performance goals.

In April 2020, the Board determined the Service was projected to meet the FY20 BEST Goals and

authorized that a BEST payment be made to eligible employees.  This was done in recognition of

the considerable efforts and personal sacrifice that the Service’s employees had undertaken

to carry out their duties and maintain the critical mission activities of the Service during the

State of Emergency and to provide a financial boost right as the COVID-19 pandemic began

impacting the economy. The Board did not authorize the early payment of either the BEST Plus

or Executive Incentive. 

At this time, it is recommended that the Board authorize an additional BEST payment, BEST Plus,

and the Executive Incentive. 

Distribution of BEST

FY2020 BEST Pool is $3,223,385. 

In April 2020, $2,103,000 was paid to 701 eligible employees for BEST. (65.24%)

In June 2020, an Executive Incentive payment was made in the amount of $41,953. (1.30%)

Balance Remaining after these payments is $1,078,432.

It is suggested to pay the following amount from BEST Pool:

$210,300 for additional BEST payment (additional 6.52%)

$789,480.21 for BEST Plus incentive (24.49%)

$78,652.47 for Executive Incentive payment (10% of salary - (2.44%))

BEST

Award the remaining $210,300 for FY20 BEST payment in the amount of $300 per eligible

employee.



BEST Plus

Distribute the BEST Pool funds in the amount of $789,480 to Managing Directors to reward

individual employees who have made extraordinary contributions to achieving the FY20 BEST

Goals and for outstanding performance.

The BEST Plus pool amount will be distributed to each Group based on their billable labor and

to Overhead/Administrative Departments based on their non-billable labor.

Each Managing Director will be allotted an amount for their Group to award employees as an

additional incentive in their Group. 

The Group Managing Directors will provide written recommendations and justifications to the
Director for employees recommended for BEST Plus awards.

BEST and BEST Plus payments combined should not be greater than 10% of an employee’s

salary. Exceptions will be granted for lower salary employees. 

The Director will establish fair and equitable criteria for determining which employees may be

eligible for a BEST Plus payment.

Executive Incentive Payments

Award Executive Incentive payments  in the amount of  $78,652.  The amount paid to each

executive is 10 % of their base pay.



MARYLAND ENVIRONMENTAL SERVICE

BOARD OF DIRECTORS

RESOLUTION NO. 21-03-2R

A RESOLUTION

reaffirming the creation of the Darlington Water Supply Service District;
adopting the Eighth Biennial Update to the Five-Year plan for the Service
District; and generally relating to the updating and revising of the Five-Year
Plan for the Service District.

RECITALS

The Service is authorized under its enabling legislation, Sections 3-101 through 3-
130 of the Natural Resources Article of the Annotated Code of Maryland, as amended to
date  (the "Act"),  to,  among other  things,  establish service districts  for the provision of
services, facilities or property used or useful in connection with the supply of water.  

Eighth Biennial Update

In accordance with the Act, on October 23, 1997, this Board approved Resolution
No. 97-10-1R.  Resolution 97-10-1R provided for the creation of the Darlington Water
Supply  Service  District  (the  "Service  District"),  the  adoption  of  a  Five-Year  Plan,  the
acquisition, operation and maintenance of the Darlington Water System (the "System"), and
the imposition upon each parcel  of real property in the Service District  of a charge to
recover all costs incurred by the Service related to the Service District and the System (the
“Charges”).  On October 28, 1999, this Board approved Resolution No. 99-10-1R, which,
among other things, reauthorized the assessment of Charges against certain real property in
the service District, established the amount of such Charges for calendar years 2000 and
2001, and authorized and directed the Service to place Environmental Service Liens on any
real property in the Service district for which a Charge is not paid when due, or to take any
other action as is necessary to collect any moneys due to the Service related to the Service
District.  On August 25, 2011 this Board approved Resolution 11-08A-1R, which among
other things, reauthorized the assessment of Charges against certain real property in the
Service District, established the amount of such Charges for calendar years 2012 through
2016, and directed the Service to impose and collect  reasonable fees for disconnecting,
reconnecting, or servicing a water line to a lot or parcel located in the Service District.

Pursuant to section 3-106(i) of the Act, the Service is required to review, update, and
readopt  the  Five-Year  Plan  for  the  Service  District  biennially  after  review  by  the
municipalities and persons concerned.  The Five-Year Plan may be updated and readopted
by the Service only after at least one public hearing in each of the counties affected.  The
Service has previously adopted seven biennial updates.  In accordance with the Act, the
Service drafted the Eighth Biennial Update to the Five-Year Plan for the Service District
(the “Eighth Biennial  Update") attached hereto as Exhibit  A.  On March 10, 2021, the
Service conducted a public information hearing in the community of Darlington in Harford
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County via a “Teams” virtual hearing on the proposed Eighth Biennial Update.  There were
no citizen attendees at the hearing, and one comment/question was received from the public
prior to the hearing. MES has provided a response to that question. The Service also sent the
Eighth Biennial Update to the Harford County Department of Public Works, the Harford
County Council, the Maryland Department of the Environment, the Maryland Department
of Natural Resources, and the Maryland Office of Planning for review and comment.  None
of these agencies commented on the content of the Eighth Biennial Update.  

The  Service  considers  the  adoption  of  the  Eighth  Biennial  Update,  to  be  in
furtherance of the public purposes of the Act and the Service, and to be consistent with
the Five-Year Plan.

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  BOARD  OF
DIRECTORS OF THE MARYLAND ENVIRONMENTAL SERVICE, that:

1. Capitalized terms used and not defined herein shall have the meanings set
forth in the title and the Recitals to this Resolution.

2. The creation of the Service District is hereby reaffirmed. The boundaries of
the Service District shall remain the same as those set forth in the Five-Year Plan  as is
delineated in Attachment D of the First Biennial Update.  The Service may
permit  a  property  within  the  boundaries  of  the  Service  District  that  is  not  currently
connected to the System to connect to the System.

3. The  Eighth  Biennial  Update  in  substantially  the  form  presented  to  this
meeting  is  hereby  approved,  and  the  Director  of  the  Service  shall  be,  and  hereby  is,
authorized to execute and deliver such Eighth Biennial Update substantially in the form
approved hereby with such changes, omissions, insertions, and revisions as shall be deemed
advisable by the Director, provided, however, that such changes, omissions, insertions and
revisions  shall  not  alter  the  substance  of  the  actions  authorized  and  approved  by  this
Resolution.  The Service is hereby directed to file such Eighth Biennial Update among the
permanent records of the Service.  

4. In accordance with the provisions of the Eighth Biennial Update, the Service
District  is hereby updated,  revised,  and adopted.   The Director shall  be, and hereby is,
authorized to take any and all such actions as are necessary to implement the provisions of
the Eighth Biennial Update.

5. The Director and other officers and employees of the Service shall be, and
hereby are,  authorized  to  take  such other  steps  and  to  execute  and deliver  such  other
documents and certificates as the Director shall deem desirable to effect to implement the
provisions of the Eighth Biennial Update, to continue to manage the Service’s activities with
respect to the Service District,  and to accomplish all other matters contemplated by this
Resolution.

6. The execution by the Director of the Service of any document authorized
herein to be executed by the Director shall constitute conclusive evidence of approval by the
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Service of such document, and any and all changes thereto from the form presented to the
Board herewith, by the Service.

7. This Resolution shall take effect immediately upon its adoption. 

8. The  provisions  of  this  Resolution  are  severable,  and  if  any  provision,
sentence,  clause,  section  or  part  hereof  is  held  or  determined  to  be  illegal,  invalid,
unconstitutional or inapplicable to any person, property or circumstances, such illegality,
invalidity,  unconstitutionality,  or  inapplicability  shall  not  affect  or  impair  any  of  the
remaining  provisions,  sentences,  clauses,  sections  or  parts  of  this  Resolution  or  their
application to other persons, property or circumstances.  It is hereby declared to be the intent
of the Board of Directors of the Maryland Environmental Service that this Resolution would
have  been  passed  if  such  illegal,  invalid,  unconstitutional  or  inapplicable  provision,
sentence, clause, section or part had not been included herein, and as if the person, property
or circumstances to which this Resolution or any part  hereof are inapplicable had been
specifically exempted.
 

ADOPTED THIS 25h DAY OF MARCH 2021.

SEAL
MARYLAND ENVIRONMENTAL SERVICE

BY:  ______________________________________________
CHARLES C. GLASS, PhD., P.E., DIRECTOR

 

BY:  ______________________________________________
JUDGE FREDERIC SMALKIN, SECRETARY

Attest:  ______________________________________________
Judge Frederic Smalkin, Secretary
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BOARD OF DIRECTORS

MARYLAND ENVIRONMENTAL SERVICE

RESOLUTION

21-07-1R

A RESOLUTION 

CONFIRMING THE AUTHORITY OF THE EXECUTIVE DIRECTOR OF THE
MARYLAND ENVIRONMENTAL SERVICE (“SERVICE”) TO CLOSE CERTAIN
OFFICES AND FACILITIES OF THE SERVICE ON FRIDAY, JUNE 18, 2021;
AUTHORIZING  THAT  JUNETEENTH  NATIONAL  INDEPENDENCE  DAY
(“JUNETEENTH”) WILL BE AN OFFICIAL HOLIDAY OF THE SERVICE; AND
FURTHER AUTHORIZING CERTAIN PAYMENTS TO EMPLOYEES OF THE
SERVICE.

R  E  C  I  T  A  L  S

WHEREAS, pursuant  to  §3-103.1(b)(4)  of  the  Natural  Resources  Article,

Annotated  Code  of  Maryland,  the  Service  may  determine  the  terms  of  employment  of  its

employees, including compensation, benefits, holiday schedules, and leave policies; and

WHEREAS,  the employees  of the Service are  dedicated,  resourceful  and hard-

working; and

WHEREAS,  June  19th,  as  Juneteenth  National  Independence  Day,  has  been

designated a Federal and State Holiday; and 

WHEREAS, by law, the offices of most Federal and State agencies were closed on

Friday, June 18, 2021 in honor of Juneteenth.

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  BOARD  OF

DIRECTORS OF THE MARYLAND ENVIRONMENTAL SERVICE THAT:

1. The Executive Director was authorized to close most of the Service’s offices and facilities



Resolution No. 21-07-1R
Authorization to Close MES Offices on Juneteenth
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on June 18, 2021.

2. The Executive Director shall close the offices and facilities of the Service on Juneteenth,

except for those offices and facilities which the Service is obligated by law or agreement to

operate and have open for business on that day.

3. All employees of the Service shall be granted paid leave for the Juneteenth holiday, in the

same manner as if that day were a Holiday under COMAR 14.27.02.15.A.

ADOPTED, this 15th day of July 2021.

SEAL                         MARYLAND ENVIRONMENTAL SERVICE

                               BY: ________________________________
                                  HONORABLE FREDERIC N. SMALKIN

CHAIR

                               BY: ________________________________
                                   ROBERT L. WITT, II

SECRETARY



BOARD OF DIRECTORS

MARYLAND ENVIRONMENTAL SERVICE

RESOLUTION

21-09-1R

A RESOLUTION 

AUTHORIZING  THE  EXECUTIVE  DIRECTOR  OF  THE  MARYLAND
ENVIRONMENTAL  SERVICE  (“SERVICE”)  TO  CLOSE  CERTAIN  OFFICES
AND FACILITIES OF THE SERVICE ON FRIDAY, NOVEMBER 26, 2021, AND
FURTHER AUTHORIZING CERTAIN PAYMENTS TO EMPLOYEES OF THE
SERVICE.

R  E  C  I  T  A  L  S

WHEREAS, pursuant  to  §3-103.1(b)(4)  of  the  Natural  Resources  Article,

Annotated  Code  of  Maryland,  the  Service  may  determine  the  terms  of  employment  of  its

employees, including compensation, benefits, holiday schedules, and leave policies; and

WHEREAS,  the employees  of the Service are  dedicated,  resourceful  and hard-

working; and

WHEREAS, by law, the offices of most State agencies will be closed on Friday,

November 26, 2021.

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  BOARD  OF

DIRECTORS OF THE MARYLAND ENVIRONMENTAL SERVICE THAT:

1. The  Executive  Director  may  close  the  offices  and  facilities  of  the  Service  on  Friday,

November 26, 2021, except for those offices and facilities which the Service is obligated by

law or agreement to operate and have open for business on that day.

2. All employees of the Service shall be granted paid leave on Friday, November 26, 2021, in

the same manner as if that day were a Holiday under COMAR 14.27.02.15.A.



Resolution No. 21-09-1R
Authorization to Close MES Offices on 11/26/21
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ADOPTED, this 23rd day of September 2021.

SEAL                         MARYLAND ENVIRONMENTAL SERVICE

                               BY: ________________________________
                                  HONORABLE FREDERIC N. SMALKIN 

CHAIR

                               BY: ________________________________
                                   ROBERT WITT

SECRETARY



 BOARD OF DIRECTORS 

 MARYLAND ENVIRONMENTAL SERVICE 

 RESOLUTION 21-11-1R 

 

 A RESOLUTION   

 AUTHORIZING THE SERVICE TO TEMPORARILY PROVIDE 

ADDITIONAL PAID LEAVE FOR CERTAIN EMPLOYEES OF THE 

SERVICE, AND GENERALLY RELATING TO THE EMPLOYMENT 

BENEFITS OF EMPLOYEES OF THE SERVICE. 

 

 R  E  C  I  T  A  L  S 

 

Pursuant to §3-103.1(b) of the Natural Resources Article of the Annotated Code of Maryland 

(“Authorizing Statute”), the Maryland Environmental Service (“Service”) is directed and authorized 

to establish a personnel system. The Service, in accordance with the Authorizing Statute, has 

adopted regulations at COMAR 14.27.02 which establishes the Human Resources System of the 

Service (“HR Regulations”). Certain employees of the Service are provided various types of paid 

leave under the HR Regulations, including paid sick leave. 

  

The United States of America, and in particular the State of Maryland, have been significantly 

impacted by the onset of a severe respiratory disease known as COVID-19. In order to prevent 

individuals from becoming sick with COVID-19 various vaccines have been made available, at no 

charge, to most of the population in Maryland, including employees of the Service. There is 

agreement among health care professionals that individuals who have received a COVID-19 

vaccine may still test positive for COVID-19. There are also individuals who are exempt from 

receiving a COVID-19 vaccine.  

 

Pursuant to State law the Governor of Maryland has authorized an additional leave benefit 

(“COVID-19 Leave”) for employees in the State Personnel Management System and employees of 

the Maryland Department of Transportation who meet certain criteria with respect to the COVID-19 

vaccine and still test positive for COVID-19. The purpose of this Resolution is to authorize the 



 

  

Service to provide the same COVID-19 Leave for Service employees. 

 

  NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE MARYLAND ENVIRONMENTAL SERVICE THAT: 

 

1. In addition to the sick leave benefits provided pursuant to the HR Regulations, the Service 

shall also provide up to eighty (80) hours of paid COVID-19 Leave to eligible employees of the 

Service. 

 

2. To be eligible for COVID-19 Leave an employee must: 

A. Be fully vaccinated prior to usage of COVID-19 Leave, including having received 

any required boosters; 

B. Provide proof of vaccination or proof of vaccine exemption to the Service’s Human 

Resources Division; 

C. Provide a positive PCR, non-rapid test result to the Service’s Human Resources 

Division; 

D. Submit all required documentation to the Service’s Human Resources Division by 

the end of the pay period that follows the pay period for which the employee is 

requesting COVID-19 Leave. 

 
3. An employee must utilize COVID-19 Leave consecutively and in full-day blocks of time 

but is not required to utilize the full 80 hours. 

 
4. The Service may not reimburse an employee for unused COVID-19 Leave, and COVID-19 

Leave shall not be included in the Service’s leave buy-back program. An employee who utilizes 

COVID-19 Leave shall not be deemed to have utilized sick leave for purposes of determining 

sick leave usage. 

 
5. In implementing this Resolution, the staff of the Service may rely on guidance issued by the 

Maryland Department of Budget and Management (“DBM”) and may utilize forms prepared by 



 

  

DBM. 

 

6. Notwithstanding the date this Resolution is adopted, COVID-19 Leave shall be available to 

the Service’s employees from November 3, 2021, through December 31, 2021. If the Governor 

of Maryland extends COVID-19 Leave for employees in the State Personnel Management 

System beyond December 31, 2021, then this Resolution shall continue in effect for the same 

period of time without further action by the Board. 

 
7. Except as expressly set forth herein, this Resolution does not create any rights, vested or 

contingent. 

 
 
 ADOPTED, this 18th day of November 2021. 
 
 
SEAL   MARYLAND ENVIRONMENTAL SERVICE 
                              
 
 
 
                               BY: __________________________________   
   HONORABLE FREDERIC N. SMALKIN, CHAIR 
 
 
 
 
                               BY: ________________________________ 
   ROBERT L. WITT, II,  SECRETARY 
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