




























































































































MARYLAND Larry Hogan GOVERNOR

ENVIRONMENTAL Boyd K. Rutherford LT. GOVERNOR

SERVICE Roy McGrath DIRECTOR/ CEO

BOARD OF DIRECTORS

MINUTES
MEETING 12- 17

December 11, 2017

LOCATION:    Blackwall Hitch Restaurant,

400 Sixth Street, Annapolis MD

TIME:      12: 07 p.m.

DIRECTORS PRESENT: Roy McGrath, Director/ CEO
Janet Irvin, Treasurer

Richard P. Streett, Jr., V.M.D., Secretary
William B.C. Addison

Joseph Snee, Esq.
Leslie Jackson-Jenkins, Esq.  .
Kevin Hedge
J.P. Smith

DIRECTORS ABSENT:    None

OTHERS PRESENT: Sean L. Coleman, Esq.
Beth Wojton

Cece Donovan
Steve Tomczewski

Vishal Bhatia

Michael Harris

Pamela Fuller

William J. Selle (arrived at 12: 17 pm)

CALL TO ORDER

Mr. McGrath called the meeting of the Board to order at 12: 07 p.m.

MINUTES

Mr. McGrath requested a motion for the approval of the minutes of the,meeting
of November 17, 2017.  Mr. Snee made the motion to approve the minutes and Dr.
Streett seconded. The minutes were unanimously approved.
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DIRECTOR'S REPORT

Mr. McGrath reported that the MES annual report will be finalized and released

soon. It has been a great year, and the report highlights many of the agency's
accomplishments.

The Conowingo Dam RFP closed on Friday.  Potential partners expressed
interest. The technical committee will now review the proposals and provide comments.

The Bay Cabinet will then review the recommendations.

A Request for Information was issued for installing a natural gas supply line to
ECI.

The El employee self service modules are progressing. All employees can
currently view their time online. Groups will be brought on board in stages to begin
entering their time directly into the system. This system should improve efficiency and
reduce paperwork.

Michael Harris is leading a workgroup focused on opportunities to enhance
performance within the agency.

Mr. McGrath received an email from the Deputy Secretary of the Department of
Budget& Management several weeks ago regarding the MES FY19 budget, which
included provisions for potential salary adjustments. DBM planned to remove funds
from the proposed reimbursable budget for employee salary increases in FY19. Mr.
McGrath took the opportunity to explain to DBM how MES is different from other State
agencies, has an independent personnel system, and requested the adjustment be

reinstated.

Third party assistance will be solicited for the upcoming 2018 Legislative session.

William J. Selle arrived at 12: 17 p.m.   Mr. McGrath took this opportunity to
thank Mr. Coleman and Mr. Selle for their hard work carrying a tremendous workload
over the last few months with reduced staff.

AGENCY ACTIVITY REPORT

The Agency Activity Report was presented to the Board.

STRATEGIC PARTNERSHIP REPORT

Ms. Wojton reported on the numerous opportunities explored this month

including:
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Staff have completed many roadshows, including SHA and MAA
Many follow up meetings have been scheduled, including meetings with
Anne Arundel County.

The Department of Aging has contacted MES regarding potential recycling
of durable medical equipment such as wheel chairs and crutches.

A proposal is being sent to Domino Sugar
A conference call is scheduled with Sibelco tomorrow.

MES had a presence at winter MACO, which occurred last week in

Cambridge.

HUMAN RESOURCES REPORT

Ms. Wojton reported that the agency currently has 795 positions.  The vacancy
rate is currently 2.14%, it will be o.88% once new hires are brought on board.  Mr.

McGrath referenced Noha Ahmed, who is the new Manager of Strategic Partnerships

working with Matthew Sherring.

Ms. Wojton advised that her staff is currently reviewing all Human Resources
polices. Mr. Wojton presented three policies, which were presented last month, for a

vote:

Annual Leave — minor changes to update position titles.

Appeal of Suspension — no changes proposed.

Bereavement Leave — changes proposed to bring policy into alignment with State
bereavement policy and be more specific.

Mr. Snee made a motion to approve the revisions to the three policies, Mr. Addison

seconded. The motion passed unanimously.

FINANCIAL REPORT

Ms. Irvin presented Resolution 17- 12- 1R which expresses the intent of the agency
to reimburse itself from bond proceeds for costs incurred in the planning, engineering,
design, construction and financing of Cella of the Midshore II Regional Landfill.  Mr.
Snee made the motion to approve the Resolution, Dr. Street seconded. The motion

passed unanimously.

Ms. Irvin presented the October Financial report and graphs.   Labor sales are

approximately 5% above budget, and about 3% below FY17. Fringe and overhead are
still looking good. MES used its yearly training budget in October for the first annual
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all-staff MES Meeting.   The total net assets will change once seven replacement trucks

are purchased. The Budget v. Actual report looks good.

There are 8 clients on the 90 day report. Payments have been received from
Calvert Cliffs and Holcim. Communication continues with the Town of Sudlersville.

PROCUREMENT ITEMS

Ms. Wojton introduced Item 1. The procurement is for continued work by
Anchor QEA to locate and design a staging area for the Conowingo Dam pilot project.
Mr. Smith made the motion to approve the Item, Mr. Snee seconded. The motion

passed unanimously.

Ms. Wojton introduced an Item for notification only. This was, and continues to
be an emergency procurement for fuel spill cleanup at Edgewood Armory for the
Maryland Military Department.   The total expended so far is $941,090.84•

LEGAL REPORT

Mr. Coleman advised that his initial recommendation for a replacement Assistant

Attorney General was not approved by the Attorney General.  Mr. Coleman has made
another recommendation to the Attorney General. The candidate is meeting with the
Attorney General today.

OLD/ NEW BUSINESS

The next meeting is Monday, January 22, 2018 at MES Headquarters.

ADJOURNMENT

The meeting adjourned at 12: 35 pm. The meeting participants remained for
lunch, but did not discuss agency business following adjournment of the meeting.

r-wer.     TT, JR., V.M.D ROY MC' RA   '

CRETARY DIRE OR/   EO
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