
 
 

Board of Directors Meeting 
View online at: https://youtube.com/live/vRMkG5vth-I?feature=share 

April 24, 2025 
9:30 a.m. 
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Board Members 
 
Shelley Heller 
Chair 
 
Hon. Frederic N. Smalkin 
Secretary 
 
Brendon Baatz  
Treasurer 
 
Robert L. Witt, II 
Chair, HR Committee 
 
Moalie Jose, P.E. 
Chair, Audit Committee 
 
James H. Johnson Jr., 
Ph.D., P.E. 
 
Dereck E. Davis 
State Treasurer 
 
Charles C. Glass, Ph.D., 
P.E. 
Executive Director 
 

Call to Order Shelley Heller 

Inspire Awards Marni Dolinar 

Approval of Minutes – March 27, 2025 Shelley Heller 

Executive Director’s Report Charles Glass 
 
Legislative Update Jeff Tosi 

New Business Report Managing Directors 

Financial Update Hament Patel 
 

Human Resources Report Ramona Jones 
 
Human Resources Committee Robert Witt 

• HR Policies for review and approval 
• Career Ladder updates 
• Executive Director evaluation timeline 

 
Procurement Items: Winsome Condra 

• Item 1: Aluminum Sulfate purchase – statewide, Tricon Chemical Corp. 
• Item 2: Algae analysis lab services – various dredged material facilities, 

GreenWater Laboratories 
• Item 3: Avian rehabilitation & mortality response – various dredged 

material facilities, Tri-State Bird Rescue & Research, Inc. 
• Item 4: Midshore II Landfill – resurfacing River & Holly Road, David A. 

Bramble, Inc. 
• Item 5: Prince George’s Co. MRF – Excavator purchase, Carter 

Machinery Co. Inc. 
• Item 6: Prince George’s Co. MRF & Montgomery Co. Recycling – 

purchase baling wire, South Atlantic Marine Services, Inc. 
• Item 7: Colgate Creek dredging & Innovate Reuse project – McLean 

Contracting Company 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Flive%2FvRMkG5vth-I%3Ffeature%3Dshare&data=05%7C02%7Cpfuller%40menv.com%7C0cc5dd66b58b40d73bc308dd6d3e8e8b%7C4c44e1cf7dae454fa18fc18a6a12f9d7%7C0%7C0%7C638786837642999094%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n%2FooBa0vCKd79NCOd8QWPPnFyYvjbvtjYmCRjBQ%2FQdY%3D&reserved=0
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• Item 8: Montgomery Co. Grinding lot – Horizontal Grinder, Aggregate Screens & 
Crushers, LLC 

• Item 9: Montgomery Co. Compost Facility – temporary labor, EARN Contractors 
• Item 10: Prince George’s Co. Composting Facility – Trommel screen, Aggregate Screens 

& Crushers, LLC 
• Item 11: Brown Station Landfill Area C – engineering & construction services, SCS 

Engineers 
• Item 12: Harford Co. Mulch & Compost Facility – aerated static pile compost system, 

Sustainable Generation 
 
Procurement Notifications 
 
Legal Report Priscilla Carroll 
 
Closed session Shelley Heller 
 
New/Old Business Shelley Heller 

• Resolution 2025-04-01 Certification  
 
Adjournment Shelley Heller 
 



 Policy #: 1.11 
Policy Category:  Hiring and Employment 
Department Responsible:  Human Resource 

Original Adoption Date: 06/24/2004  
Board of Directors Approval:  06/24/2004 

Last Edit:  04/17/2025 
 
 

 
SCHEDULED HOURS 

I. SCOPE & PURPOSE 

To establish clear and consistent guidelines for creating and enforcing employee work 
schedules and ensure fair and equitable treatment of all employees regarding work hours.  
To assist Supervisors in developing staffing arrangements and work schedules for 
efficient utilization of the work force and comply with all relevant labor laws and 
regulations. 

II. POLICY STATEMENT 

It is the policy of the Maryland Environmental Service to recognize a standard workweek 
of forty (40) hours. 

III. DEFINITIONS 

A. Standard Workday – a standard workday is 8 hours at most facilities. 
 

B. Hours of Work – the time to report to work for a standard workday. 
 

C. Work Time – period during which an individual spends at paid labor, performing 
job duties or engaged in employment-related activities. 

IV. POLICY 

A. Schedules should be created in a manner that is fair and equitable to all 
employees. Factors to be considered when creating schedules may include: 
business needs and operational requirements as well as legal and regulatory 
requirements (e.g. meal breaks, overtime). 
 

B. Schedules may be subject to change based on business needs, with reasonable 
notice to employees.  

C. Shifts and hours of work at MES facilities are established by the Managing 
Director with the concurrence of the Executive Director or designee and shall be 
on file by facility with the Human Resources Division.  
 

D. Employees are expected to adhere to their scheduled work hours. Punctuality is 
essential. 
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E. Employees are expected to notify their supervisor promptly if they are unable to 
work their scheduled shift. (See also Policy 5.02 Attendance Standards – 
Lateness). 

V. PROCEDURES 

A. Employees who work a shift longer than 6 hours may select either 1/2 or 1 hour 
meal periods. Any adjustments to the meal period require supervisory approval. 
Employees shall not be required to work during the unpaid meal period, and the 
meal period shall not be considered work time. In emergency situations the 
employee may be required to work during the meal period, and then the time shall 
be recorded as time worked. 

 
B. On or Off Duty Inactive Time – Where waiting is an integral part of an 

employee’s job, the waiting time is work time.  If the employee is completely 
relieved from duty or can use the time effectively for the employee's own 
purposes, the time is not work time. 

C. On-Call Inactive Time 
 

1. If an employee is required to be "on-call" and the employee cannot use the 
"on-call" time effectively for the employee's own purposes, then the 
employee is considered to be on work time. If the employee is merely 
required to leave word at the employee's facility or with the employee's 
supervisor where the employee may be reached, the employee is not on work 
time. 

2. If an employee is on duty for 24 hours or more, the Service may eliminate 
from hours worked bona fide meal periods and scheduled sleeping time of 
not more than eight hours. 

3. If the employee's sleeping period is interrupted for the performance of 
work, the interruption must be counted as hours worked. In addition, if 
the interruptions are so extensive or frequent that the employee cannot get a 
total of at least five hours of sleep during the scheduled period, then the 
entire period is work time. 

4. Clothes changing and wash up time are excluded from time worked unless 
it is an integral part of the employee's activities or is required by law. If 
changing of clothes is merely a convenience to the employee and is not 
directly related to the employee's principal activities, it cannot be 
considered as work time. 

5. An employee is considered to be on break if the employee is engaged in 
personal activities unrelated to his or her employment with the Service, 
regardless of the employee's place of activity. 
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6. Employees are required to use judgement, discretion, courtesy and 
consideration of their fellow employees when taking a break from work 
activities. Breaks, which are taken at a time that delays the start of the 
workday, extends the lunch period, or shortens the end of the workday, are 
not permitted. In no event shall an employee take more than one ten-
minute break before his or her meal break or more than one ten-minute 
break after his or her meal break. 

7. When an employee is required by the Service to participate in a training 
program or training activity, the time involved, whether it is spent on or 
off the Service's premises, will be considered work time.  Training time is 
not considered work time when the employee participates on a voluntary 
basis and training is conducted outside of the employee's normal working 
hours. 

8. Travel from home to work is not work time, whether the employee works 
at a fixed location or at different job sites. If an employee goes home after 
the end of the workday and subsequently is required to return to work in 
order to perform a necessary task, the employee's travel time is included as 
work time. Upon temporary assignment to a work station over 50 miles 
from the employee's home, travel time over 1-1/2 hours for both directions 
will be work time. 

 

VI. RELATED POLICIES AND PROCEDURES: 

A. Policy # 4.03 Abandonment of Employment  
B. Policy # 5.02 Attendance Standards - Lateness 

VII. REVISION HISTORY 

Version Date of 
Change 

Section Description of Change 

.001 08/15/1996 Full Document Initial Adoption of new policy 

.002 06/24/2004 Full Document Revised 

.003 04/17/2025 IV  Updated policy statement  
    
    
    
    
    
    
    

 



 Policy #: 3.02 
Policy Category:  Leave & Time Off 

Department Responsible:  Human Resource 
Original Adoption Date: 09/26/2016  

Board of Directors Approval:  10/25/2018 
Last Edit:  04/17/2025 

 
 

 

 

ANNUAL LEAVE 
  
I. POLICY  
  
            It is the policy of the Maryland Environmental Service to provide eligible employees with 

annual leave.  Employees are encouraged to take at least ten annual leave days per year.  
   
II. PURPOSE  
  

A. To define the policy and procedures of the Maryland Environmental Service with 
respect to annual leave.  

  
B. To provide eligible employees with paid annual leave.  

   
III. PROCEDURES  
  

Eligibility  
A. Employees are eligible to receive annual leave based on the length of their service.  

  
B. Employees are eligible to request, and use accrued annual leave upon completion 

of six-months of service.   
  

C. A student employee or temporary employees who are hired by the Service for a 
period not to exceed 6 months are not eligible to earn annual leave.  

  
D. Transfer of Annual leave from employment at a qualified state agency requires 

MES’s Human Resource department be contacted by the Human Resources 
Department of the previous State Agency and provide the appropriate 
documentation showing the employee’s unused leave balance at the time of their 
departure.  

 
E. When an employee leaves MES and desires to carry their annual leave to a new 

job with another state agency, it is required that the Human Resources department 
of that agency contact the MES’s Human Resources department so the appropriate 
documentation can be given to them in regard to the unused leave balance. MES 
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makes no representations concerning whether any other state agency will accept 
leave balanced from MES. 

  
IV. ANNUAL LEAVE ALLOWANCES  
  

A. Annual leave is earned on an hourly basis for each pay period in accordance with 
employees' service credit as established for leave purposes.  

 

Years of Service Service Credit Earnings 

Accrued 
per pay 
period 

Maximum 
earnings 

1 through 5 years 1.0 hour for each 26 hours worked 3.08 80 hours/year 
Beginning of 6th year 1.5 hours for each 26 hours worked 4.62 120 hours/year 
Beginning of 11th year 2.0 hours for each 26 hours worked 6.16 160 hours/year 
Beginning of 21st year 2.5 hours for each 26 hours worked 7.7 200 hours/year 

          
B. Annual leave will be credited and available to use after an employee completes 6 

months of probation. 
  

C. For purposes of this policy, the hours that an employee is on paid leave are 
considered hours worked. 

  
V. UTILIZATION OF ANNUAL LEAVE  
  

A. All annual leave requests must be submitted in advance to the employee's 
supervisor for approval.     

  
B. Annual leave will be available to the employee to the extent earned, provided that 

the employee’s supervisor approves the dates for the leave. Approval may be 
denied if the supervisor determines that denial is necessary as a result of critical 
shortage of staff or project demands.  

 
C. The request may not be denied if it is for the observance of a religious holiday, 

unless the supervisor determines that denial is necessary because it would cause an 
undue hardship to the Service as a result of critical shortage of staff or project 
demands.   
 

D.  Service holidays, which occur during a vacation period when an employee is on 
leave, are considered holiday hours, not annual leave hours.  
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E. Periods of illness or disability, which occur while an employee is on scheduled 
annual leave, may be charged to sick leave if the employee requests the change, 
and provides medical certification from an acceptable health care practitioner.  

   
VI. PAYMENT OF ANNUAL LEAVE  
  

A. An employee may not earn annual leave for hours worked in excess of the 
employee's standard workweek.  

  
B. An employee's annual leave pay will be computed on the base wage rate in effect 

at the time when the employee utilizes the annual leave.  
  

C. If an employee is eligible for payment of unused accrued annual leave in 
accordance with the employee's employment contract, the employee will be paid 
for the unused leave at the employee's salary rate in effect at the time of the 
employee's separation from the Service if the employee leaves in good standing 
and provides two weeks’ notice.  

  
VII. CARRYOVER OF ANNUAL LEAVE  
  

A. An employee may not carry into a new calendar year more than 600 hours 75 days 
of unused annual leave.  If an employee has more than 600 hours of unused 
accumulated annual leave by the end of the pay period which includes the date of 
December 31st, the Service shall reduce the employee's accumulated unused 
annual leave back to 600 hours.  

  
B. A part-time employee may not carry into a new calendar year more than the 

number of unused annual leave days, which are prorated based on their FTE 
percentage multiplied by 600 hours. For example, if a part-time employee works a 
60 percent schedule, then the employee may not carry into the new calendar year 
more than 360 unused annual leave hours (0.60 x 600 hours).  If, by the end of the 
pay period which includes the date of December 31st, a part-time employee has 
more than the permitted carry-over amount of accumulated unused annual leave, 
the Service shall reduce the employee's accumulated unused annual leave to the 
permitted carry-over amount.    
 

C. No later than January 1st of each year, a Managing Director may request the 
Executive Director to approve carry-over of unused annual leave of an employee 
in excess of the maximum allowable leave provided for under A and B of this 
section. The Executive Director, or the Director’s Designee, may approve only 
those requests that are accompanied by written documentation signed by the 
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Managing Director identifying the unusual circumstances which resulted in 
employee accumulating more than the maximum allowable annual leave.  

  
D. No later than January 1st of each year, a Managing Director or Deputy Director 

may request the Executive Director to approve carry-over of unused annual leave 
of the Managing Director in excess of the maximum allowable leave provided for 
under A and B of this section. The Executive Director, or the Director’s Designee, 
may approve only those requests that are accompanied by written documentation 
signed by the Managing Director or Deputy Director identifying the unusual 
circumstances which resulted in employee accumulating more than the maximum 
allowable annual leave.  

  
E. No later than January 1st of each year, the Executive Director may request the 

Board of Directors to approve carry-over of unused annual leave in excess of the 
maximum allowable leave provided for under A and B of this section.  The 
Executive Director shall submit his or her request in writing to the Human 
Resources Committee of the Board and shall provide such information as the 
Committee and the Board may reasonably require regarding the Director’s 
request.    

 
VIII. RELATED POLICY AND PROCEDURES 

A. See COMAR 14.27.02.11  
 

IX. REVISION HISTORY 
 

Version Date of Change Section Description of Change 

.001 09/26/1996 Full Document Initial adoption 

.002 10/25/2018 §VII  Increased amount of carryover annual leave 

.003 04/17/2025 Entire document Policy Clarifications 
    
    
    
    

 



 Policy #: 3.22 
Policy Category:  Leave & Time Off 

Department Responsible:  Human Resource 
Original Adoption Date: 02/25/2019   

Board of Directors Approval: 02/25/2019   
Last Edit:  04/17/2025 

 
 

 

SICK AND SAFE LEAVE 
 
 

I. POLICY 

A. It is the policy of the Maryland Environmental Service to provide eligible 
employees with Sick and Safe Leave that is authorized pursuant to the Maryland 
Healthy Working Families Act. 

 
II. PURPOSE 

A. To define the policy and procedures of the Maryland Environmental Service with 
respect to providing Sick and Safe Leave. 

 
B. To provide eligible employees with paid leave that is consistent with the 

requirements of the Maryland Healthy Working Families Act (Md. Ann. Code, 
Labor & Employment, §3-1301 et seq.) (the “Act”). 

 
III. DEFINITIONS  

A. “Regular MES Employee” shall mean a MES employee, aged 18 years or above, 
who works at least 28.80 hours per week. 
 

B. “Eligible Employee” shall mean a student employee or a temporary MES employee 
who is hired for a period not to exceed six (6) months. 

   
C. Unless stated otherwise any other defined term in the Act shall have the same 

definition in this Policy. 
 
D. “Sick and Safe Leave” shall mean all paid leave accrued by an Eligible Employee under 

Section IV.  
 

IV. ACCRUAL 

A. Regular MES Employee earn leave at a greater rate than is required by the Act and 
are permitted to use earned, annual, sick, accrued compensatory time or personal 
leave as provided by the MES leave policy for “Sick and Safe” and for the reasons 
set forth in Section V. Accordingly, Regular MES Employees cannot acquire 
earned Sick and Safe Leave as defined by the Act. 
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B. Eligible Employee will accrue one (1) hour of Sick and Safe leave for every thirty 
(30) hours worked. An Eligible Employee cannot earn more than 40 hours of Sick 
and Safe Leave in a calendar year; or accrue more than 64 hours at any time; or use 
more than 64 hours of earned Sick and Safe Leave in a calendar year. If an 
employee has unused earned Sick and Safe Leave at the end of the calendar year, 
they may carry over the balance of the earned Sick and Safe Leave to the following 
calendar year, up to a total of 40 hours.  

 
C.  If an Eligible Employee leaves employment and is rehired within 37 weeks of 

leaving, any earned and unused Sick and Safe Leave that the Eligible Employee 
had at the time of separation will be reinstated. 

 
V. USE 

A. A Regular MES Employee may use paid leave and an  Eligible Employee may use 
Sick and Safe Leave for the following purposes: 
 

1. To care for or treat the employee’s mental or physical illness, injury, or 
condition, 

 
2. To obtain preventive medical care for the employee or employee’s family 

member,  

3. To care for a family member with a mental or physical illness, injury, or 
condition, 

 
4. For maternity or paternity leave, 

 
5. If the absence from work is necessary due to domestic violence, sexual 

assault, or stalking committed against the employee or the employee’s family 
member, and the leave is being used by the employee to obtain for the 
employee or the employee’s family member: 

 
a. medical or mental health attention that is related to the 

domestic violence, sexual assault, or stalking, 
b. services from a victim services organization related to the 

domestic violence, sexual assault, or stalking, 
c. legal services or proceedings related to or resulting from the 

domestic violence, sexual assault, or stalking, or 
d. during the time that the employee has temporarily relocated due to 

the domestic violence, sexual assault, or stalking. 
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VI. DENIAL 

A. MES may deny an Eligible Employee’s request to use earned Sick and Safe Leave 
if: 

1. An Eligible Employee fails to provide the notice required in Section 
VII(A); and 
 

2. The Eligible Employee's absence will cause a disruption to MES; or 
 

3. The Eligible Employee does not have earned Sick and Safe Leave or does 
not otherwise meet the eligibility requirements. 

 
B. Eligible Employees are not permitted to use leave during the first 106 calendar days 

of their employment unless expressly approved in writing by their management 
chain, including their Managing Director.  

 
VII. REQUEST 

A. When the need to use Sick and Safe Leave is foreseeable, an Eligible Employee 
shall make a request to use the leave in advance by giving MES Human Resources 
seven (7) days prior notice. If the need to use earned Sick and Safe Leave is not 
foreseeable, an employee should notify their supervisor as soon as practicable and 
generally comply with MES Attendance Policy No. 5.02 for requesting or reporting 
leave usage. If the use of Sick and Safe Leave meets the requirements of the Family 
and Medical Leave Act (“FMLA”) then the FMLA leave will run concurrently with 
Sick and Safe Leave as permitted by law. 

 
B. MES may require an Eligible Employee who uses earned Sick and Safe Leave to 

provide verification that the leave was used appropriately if the leave was used for 
more than two consecutive scheduled shifts. If an Eligible Employee fails or refuses 
to provide verification when properly requested to do so, MES may deny a 
subsequent request to take earned sick and safe leave for the same reason. 

 
VIII. RELATED POLICY AND PROCEDURES 

A. The Maryland Healthy Working Families Act (Md. Ann. Code, Labor & Employment, 
§3-1301 et seq.)  
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IX. REVISION HISTORY 

 
Version Date of Change Section Description of Change 

.001 02/25/2019 Full Document Initial adoption 

.002 04/17/2025 Accrual & Denial Clarified time periods 
    
    
    
    
    

 



 Policy #: 4.03 
Policy Category:  Separation 

Department Responsible:  Human Resource 
Original Adoption Date: 08/14/1997  

Board of Directors Approval:  8/14/1997 
Last Edit:  04/17/2025 

 
 

 
ABANDONMENT OF EMPLOYMENT 

I. Scope & Purpose 
A. To maintain staffing control and Service staffing needs.  

B. To establish a procedure for consistent treatment of an employee concerning 
abandonment of employment. 

II. Policy Statement 
It is the policy of the Maryland Environmental Service that an employee will be 
considered to have abandoned employment with the Service and will be terminated on 
that basis if the employee fails to notify the employee's supervisor within thirty-six (36) 
hours of the start of an absence. An employee will also be considered to have abandoned 
their job if an employee refuses to complete an assigned shift or walks off the job without 
approval of the immediate supervisor  

III. Definitions 
. 

 N/A 

IV. Procedures 
A. An employee may be considered to have abandoned the employee's position and 

will be terminated for cause, in accordance with Paragraph 11 (b) of the 
employee’s contract with MES, if the employee is absent for thirty-six (36) hours 
from the start an absence without providing notice to the employee's supervisor as 
to the cause and extent of the absence, unless the employee documents to the 
Service's satisfaction that it was impossible for the employee to give notice of 
absence during that period to their supervisor or the Human Resources Division.  
In accordance with MES policy 4.01, job abandonment is a voluntary resignation 
without notice and precludes the employee from future employment with the 
Service.  

B.  If an employee's supervisor is not contacted by the employee within 36 hours of 
the start of the absence, the supervisor must notify the Human Resources Division 
and request that written notification be delivered to the employee, by mail, or by 
any other effective means. The notification will inform the employee that the 
employee has abandoned his or her position and, therefore, has voluntarily 
resigned from employment without notice. The notice also shall indicate the 
effective date of the resignation. The effective date shall be the last day the 
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employee was at work or on approved leave, whichever last occurred.  The letter 
will also notify the employee that the employee has 24 hours after receipt of HR’s 
notification, to provide a reason to the Service's satisfaction necessitating the 
absence.  

C. An employee who abandons the employee's position will receive pay for any 
hours worked. The employee will not receive payment for leave earned but not 
used as of the effective date of the termination.  

D. An employee who refuses to complete an assigned shift or who walks off the job 
without approval of the immediate supervisor will be considered to have 
abandoned the employee's position. Abandonment terminations will be 
coordinated by the Human Resources Division, with the required approval by the 
Executive Director or the Executive Director's Designee.  

E.  An employee who is absent for some period less than the 36 hours described in 
Section IV.A. without approval and without justification to the Service's 
satisfaction that it was impossible for the employee to give notice of the absence, 
shall be subject to discipline in accordance with Policy No. 6.01 – Discipline 
Policy.  

V.  Related Policy and Procedure Links 
A. HR 4.01 Resignation 

B. HR 6.01 Discipline Policy 

VI. Revision History 
Version Date of 

Change 
Section Description of Change 

.001 8/14/1997 Full Document Initial Adoption 

.002 10/26/2016 Full Document Reformatted 

.003 4/17/2025 IV Procedures Updated procedures 
    
    
    
    

 
 



 Policy #: 5.02 
Policy Category:  Attendance & Absenteeism 
Department Responsible:  Human Resource 

Original Adoption Date: 08/15/1996  
Board of Directors Approval:  02/26/2018 

Last Edit:  04/17/2025 
 
 

 

ATTENDANCE STANDARDS – LATENESS 

I. POLICY 
 

It is the policy of the Maryland Environmental Service that employees will report for work 
and be at their workstation at their scheduled time. Repeated or excessive instances of 
lateness by employees adversely affect the efficient operation of the Service. 

 
II. PURPOSE 

 
A. To establish standards of attendance for employees. 

 
B. To ensure that all employees are aware of the attendance standards and that they are 

treated fairly when the standards are applied. 
 

C. To establish a fair procedure for dealing with employees who violate the lateness 
standards. 

III. RESPONSIBILITIES 

A. Employees 

Each employee has the following responsibilities to the Service regarding the 
employee's attendance. 

 
An employee who is going to be late for work must notify the employee's supervisor 
or the person designated by the employee's Group division as soon as possible, but 
no later than their scheduled starting time.  An employee may be disciplined for 
failing to notify the employee's supervisor. 

B. Supervisors 
 
Supervisors will be responsible for ensuring the consistent application of this 
policy as applied to their employees. Supervisors have the following 
responsibilities: 

 
1. Set a good example for employees. 
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2. Make employees fully aware of lateness policies and the importance 
of maintaining regular and punctual attendance. 

 
3. Ensure that notification guidelines exist within the Group and that a 

responsible person is designated to receive absence and lateness reports. 
 

4. Review attendance records regularly to determine if patterns or 
problems exist with an employee's attendance. 

 
5. Counsel violators and/or use disciplinary action measures as outlined in 

the Service’s Discipline Policy & Procedures HR 6.01. 
 

6. Establish controls necessary to implement this policy. 
 

IV. PROCEDURES 
 

A. Any instance in which an employee reports to work after  the scheduled work 
time will be considered an occurrence of lateness. 
 

B. An occurrence of lateness may be excused by a supervisor or designee, if the 
employee can justify or document to the Service’s satisfaction that it was 
impossible for the employee to arrive at the scheduled work time. 

 
C. An employee who develops a pattern of unexcused lateness will be subject 

to disciplinary action, which may ultimately include discharge. 
 
V. RELATED POLICIES AND PROCEDURES 

 
A. HR 6.01 Discipline Policy & Procedures.  

 
VI. REVISION HISTORY 

 
Version Date of Change Section Description of Change 

.001 08/15/1996 Full Document Initial adoption 

.002 02/26/2018 §III Updated notice requirement 

.003 04/17/2025 III & IV Updates to notice and procedures 
    
    
    
    

 
 

 



 Policy #: 6.05 
Policy Category:  Discipline Appeal 

Department Responsible:  Human Resource 
Original Adoption Date: 12/11/2017  

Board of Directors Approval: 12/11/2017    
Last Edit:  04/17/2025 

 
 

 
APPEAL OF DISCIPLINARY SUSPENSION 

 

I. SCOPE & PURPOSE 
To provide employees of the Service with procedures and time limitations for the appeal 
of a disciplinary suspension. 

II. POLICY STATEMENT 
It is the policy of Maryland Environmental Service (the Service) to provide a fair and 
uniform procedure for the appeal of a disciplinary suspension. 

III. DEFINITIONS 
Disciplinary Suspension – a suspension without pay taken in accordance with Policy 6.01 
– Discipline Policy & Procedures 
 

IV. PROCEDURES 
 

A. The employee shall initiate an appeal in writing to the Executive Director of the 
Service within five (5) work days after receipt of written notice of the suspension. 

 

B. The Executive Director of the Service or designee whose duties and 
responsibilities are unrelated to the suspension shall hear the appeal within five 
(5) workdays after the receipt of the written appeal and shall render a written 
decision within fifteen calendar days after the hearing. 

 

C. In determining the decision, the Executive Director or another individual 
designated by the Director whose duties and responsibilities are unrelated to the 
suspension may consider the following options:  
1. Upholding the suspension 
2. Reversing the suspension, restoring any wages lost as a result of the 

suspension and purging any reference to the suspension from the 
employee’s personnel file. 

3. Decreasing the number of days of the suspension. 
4. Any other action the Executive Director or designee deems appropriate. 
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D. The decision of the Executive Director or another individual whose duties and 
responsibilities are unrelated to the suspension will be final and binding on all 
parties.  The employee may not appeal the decision. 

 

E. If the employee does not appeal the suspension within the time limits set forth in 
Section IV, the suspension shall be upheld.  

 

V. RELATED POLICY AND PROCEDURE LINKS 
HR 6.01 - Discipline Policy & Procedures 

VI. REVISION HISTORY 
 

Version Date of 
Change 

Section Description of Change 

.001 02/23/1995 Full Document Initial policy 

.002 12/11/2017 Review  

.003 04/17/2025 III & IV Title Changes, Updated Definition 
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Policy Category:  Training & Development  
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Original Adoption Date: 03/221995  

Board of Directors Approval: 09/29/2016   
Last Edit:  04/17/2025 

 
 

 
APPRENTICESHIP POLICY FOR OPERATOR IN TRAINING PROGRAM (OIT) 

 
I.  SCOPE AND PURPOSE 
 
To develop certified Operators who can independently and efficiently operate and troubleshoot 
the facilities that they are assigned to. 
 

II.  POLICY 
 
It is the policy of the Service to provide our clients with skilled operators who have a broad 
knowledge and better than average working understanding of water and wastewater 
treatment systems.  The Service has dedicated its efforts to develop an efficient and 
comprehensive program of apprenticeship so that the Apprentices, through a systematic 
program of schooling and on-the-job training, provide our clients with 
the best possible service. The Service works in cooperation with the Maryland 
Apprenticeship and Training Council, Department of Economic and Employment 
Development and United States Department of Labor, Employment and Training 
Administration, Bureau of Apprenticeship and Training, to sponsor this Apprenticeship 
Program of eligible employees who are interested in working as Environmental Systems 
Operators-in-Training. 
 

 
 
III.  DEFINITIONS 

OIT – Operator-in-Training for water and wastewater treatment facilities. 
 

IV.  PROCEDURES 
 

A.  Once a candidate has been selected for employment as an Operator-In-Training (OIT), 
the employee shall do all things required to obtain an Operator Certificate(s) as defined 
in the Code Of Maryland Regulations (COMAR) 26.06.01 for a treatment facility(s) 
classified as a (i) Class 1through Class 5 Wastewater Treatment Plant, including 5A or 
(ii) Class 1 through Class 4 Water Treatment Plant, or (iii) Class 3 through 7 Industrial 
Plant as identified in COMAR 26.06.01.16 Tables 1, 2 and 3. As a condition of 
continued employment, the employee shall obtain the Operator Certificate(s) within 
three (3) years of the date of the employee’s contract or have an application for operator 
certification pending. If the employee does not obtain the Operator Certificate within 
three years, then the employee will be reclassified as OIT Pending, as detailed below.  
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B.  The term of apprenticeship for this occupation is 5400 work hours, which equates to 

1800 work hours per year for three (3) years.  
 

1. The employee must obtain a temporary operator certificate for all facilities at which 
he/she will be assigned immediately upon entering the Apprentice Program. The 
Temporary Certification Fee will be paid by the Service to the Board of Waterworks 
and Waste Systems Operators. In the event the employee does not achieve permanent 
certification within three years, all temporary certification fees may be required to be 
refunded by the employee to the Service.  

 
2.  During the probationary period the Apprenticeship Contract may be terminated 

without cause by either party in accordance with the terms of the employment 
contract. 

 
3. The Service will pay the initial registration costs and the costs of the curriculum. In 

the event an employee terminates his or her contract with the Service prior to 
completion of the three (3) year MES Apprenticeship Program, the employee shall 
reimburse the Service for those registration and curriculum costs. 

 
C.  Operators-in-Training will be assigned a Mentor and be given 2 hours of study time 

during each work week to complete their Field Study Training Volumes. 
 

D.  The advancement opportunities and minimum classification requirements for the MES 
Apprenticeship Program are as follows: 
 
An employee may enter the MES Apprenticeship Program as an Operator in Training 
(OIT) or OIT I, by having an approved 30 credits of college coursework in science or 
engineering. An OIT must successfully accomplish the following: 

 
1. Within the first six (6) months of enrollment in the MES Apprenticeship Program, 

the OIT (or OIT I if entering as an OIT I with approved college credits) must: 
 

a)   Complete one (1) volume of the Field Study Training Program to continue 
employment. The volume will be chosen by the OIT’s assigned Regional 
Supervisor or Mentor. 

 
b)   Meet routine job performance expectations, i.e. report for work on time 

without excessive absences, be cooperative with other employees, follow 
direction well, complete assigned tasks and show an interest in their work 
and fulfill the terms of their Employment Contract with the Service. 
 

c)   Complete a facility walk-thru with their Mentor at the main facility where 
they work to demonstrate their knowledge of plant systems, equipment, and 
their functions. 
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d)   Demonstrate satisfactory knowledge and use of safety equipment for the 
main facility where they work. 
 

(i) If the OIT does not satisfactorily complete all six-month requirements, 
the OIT may be allowed an additional three months for completion. 
However, if the OIT does not meet all six-month requirements after the 
three-month extension, employment will be terminated. 

 
2. Within one (1) year of enrollment in the MES Apprenticeship Program, the OIT (or 

OIT I if entering as an OIT I with approved college credits) must: 
 

a)   Complete a second volume of the Field Study Training Program. The 
volume will be chosen by the OIT’s assigned Regional Supervisor/Mentor. 

b)   Continue to satisfactorily meet job performance expectations as described in 
Section IV.D.1(b) above.  

c)   Complete a facility walk-thru with the Training Manager, (See one year 
facility walk-thru guideline). 

d)   Be able to identify safety equipment at the main facility where they are 
assigned as well as its proper use and the reason it is required. 

e)   Pass a pre-test exam administered by their Mentor with a passing score of at 
least 80%. 

f)   Attend a full day of Water & Wastewater based training (minimum 7.0 
CEU’s) approved by the Regional Supervisor for the area to which the 
employee is assigned. Training includes any training approved by the 
Maryland Board of Waterworks and Waste System Operators. 

g)   Upon successful completion of Year 1 requirements, the individual may be 
reclassified to OIT I   

(i) If the OIT does not meet all 1st year requirements, employment may be 
terminated, or a Performance Improvement Plan (PIP) may be 
developed. A three-month extension may be considered on a case-by-
case basis.  

(ii) An OIT I that entered with approved college credits would not get 
reclassified unless all of the requirements of an OIT II, including the 
requirements in Section IV.D.3 below are met. 

 

3. Within Two (2) years of enrollment in the MES Apprenticeship Program the OIT I 
(or within 1 year for those entering as an OIT I with approved college credits) must: 

 



HR 8.03 Apprenticeship Policy 
Page 4 of 6 
 
 

a)   Complete a third volume of the Field Study Training Program. The volume 
to be completed will be chosen by the OIT’s assigned Regional Supervisor 
or Mentor. 

b)   Continue to satisfactorily meet job performance expectations as described in 
Section IV.D.1(b). 

c)   Complete a facility walk-thru at the main facility where assigned with a 
Regional or Assistant Regional Supervisor. 

d)   OIT I must familiarize themselves with the MES Compliance Division's 
audit requirements. OIT I must sit with mentor and review a Compliance 
Audit. 

e)   Pass an exam as approved by the Regional Supervisor for the area to which 
the employee is assigned. 

f)   Upon successful completion of Year 2 requirements, the individual may be 
reclassified to OIT II. The OIT I will not be reclassified to OIT II until all 
Year 2 requirements are met. 

 
4. If within Two (2) years of enrollment in the MES Apprenticeship Program f the OIT 

I has not met the requirements to be classified to an OIT II: 
 
a) The OIT I will be reclassified to OIT Pending. 

 
b) The classification of OIT Pending will continue until the OIT Pending meets the 

requirements to be reclassified to the position of OIT II. 
 

c) The OIT Pending will be responsible for taking an exam on their own time and 
paying for exam fees. 
 

d) The OIT Pending will receive no annual performance-based pay increase. 
 

e) The OIT Pending may not be eligible for BEST or BEST Plus payout. 
 

f) Upon meeting all requirements to be reclassified to OIT II, the OIT Pending will 
be reclassified to OIT II, making them eligible for performance-based pay 
increases, BEST, and BEST Plus payouts. 
 

g) If an OIT Pending does not meet the requirements to be reclassified to an OIT II 
within six years of enrollment in the MES Apprenticeship Program, which is one 
renewal cycle of their Operator in Training (Temporary) Certification, 
employment may be terminated. 

 
5. Within three (3) years of enrollment in the MES Apprenticeship Program (or within 

two (2) years if entering as an OIT I with approved college credits), the OIT must: 
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a)   Complete a fourth volume of the Field Study Training Program. The volume 
to be completed will be chosen by the OIT’s Mentor. 

b)   Continue to satisfactorily pass the job performance expectations described in 
Section IV.D.1(b) above.  

c)   Correctly perform a Regulatory Compliance Audit as well as an Annual 
Walking Working Surfaces inspection with a Regional or Assistant Regional 
at all facilities where the OIT works. 

d)   Pass an additional exam as approved by the Regional Supervisor for the area 
to which the employee is assigned.  

e)   Upon successful completion of all Year 3 requirements, and if all 
requirements are met for Environmental Systems Operator the OIT II may 
be reclassified to "Operator". The OIT II will not be reclassified to Operator 
until all Year 3 requirements are met. 

 
E.  The promotional opportunities for the MES OIT Apprenticeship Program are as follows: 

 
1. Upon successful completion of Year 1 requirements, OIT’s are eligible to receive a 

5% salary increase and may be reclassified to OIT I. 

2. Upon successful completion of Year 2 requirements, OIT I’s are eligible to receive 
a 5% salary increase and may be reclassified to OIT II.  

3. Upon successful completion of Year 3 requirements, and if an OIT II meets the 
qualifications for Environmental Systems Operator, OIT II’s may be reclassified to 
Environmental Systems Operator and are eligible to receive a 5% salary increase. 

 
(i) NOTE: If the Board of Waterworks and Waste Systems Operators approves 

substitution of “appropriate” college study for experience, and an OIT II is 
granted permanent “Operator” certification by the Board of Waterworks and 
Waste System Operators, OIT II’s are eligible to receive an additional 5% 
salary increase and may be reclassified to Operator. If entering as an OIT 
with approved college credits, only the standard 5% increase applies upon 
classification as an Operator.  

 
 

(ii)  If an OIT II has passed one of the two required certification exams and 
holds permanent certification for that classification, the OIT II will remain 
an OIT II until the second Certification Exam has been passed.  
 

V.  RELATED POLICY AND PROCEDURES 
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VI.  REVISION HISTORY 

 
Version Date of 

Change 
Section Description of Change 

.001 03/22/1995 Full Document Initial Adoption of new policy 

.002 06/24/2004 Procedures  

.003 12/17/2007 Procedures Created Incentive tracks 

.004 4/27/2015 Full Document New requirements, mentor program, academic & training 
changes 

.005 9/28/2016 Procedures Allowed early completion of program 

.006 6/15/2023 Procedures New policy format. Clarify promotional ladder 

.007 04/17/2023 Procedures Allow High School hours, and OIT Pending designation 
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OVERTIME AND COMPENSATORY TIME ACCRUAL AND USE 

 
 

I. POLICY 
 

It is the policy of the Maryland Environmental Service to pay overtime at one and one-
half times the hourly rate or offer the option to accrue compensatory time at the same 
one and one-half rate to all cash eligible employees for hours worked in excess of 40 
in a work week. It is also the policy of the Service to provide for employees who are 
not otherwise eligible for cash-overtime payment to accrue Compensatory Time. 

 
II. PURPOSE 

 
A. To define the Service's policy regarding compensatory time and the compensation 

of overtime pay. 
 

B. To establish a policy which complies with the U.S. Fair Labor Standards Act 
regarding the payment of overtime. 

 
C. To establish procedures governing the use of employee’s earned compensatory 

leave. 
 

III. DEFINITIONS 
 

Exempt vs Non-Exempt 
For payment of overtime, there are two employee classifications: Exempt 
(Compensatory Leave) and Non-Exempt (Mandatory Cash Payment). 

 
A. EXEMPT - Certain, Administrative and Professional employees whose 

classifications do not entitle them to receive mandatory cash overtime payments 
as defined by the Fair Labor Standards Act. These employees are eligible to 
receive compensatory time on a straight time basis for each hour worked in 
excess of their scheduled work week. 

 
B. NON-EXEMPT - Employees who are paid an hourly rate for purposes of 

determining overtime compensation and are eligible to receive mandatory cash 
overtime payments at one and one-half time the hourly rate for all hours worked 
in excess of 40 hours in the standard work week. The employee, at their 
discretion, may choose to accrue compensatory time at the rate of one and one-
half hours per hour worked. 
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IV. PROCEDURES 

 
A. Supervisors or their designee may require employees to work periods of time in 

excess of their normal work week depending on workload demands. 
 

B. For an employee to earn compensatory time or cash overtime, prior approval is 
required from the employee’s supervisor or designee. Approval shall be 
documented in Workday. . Verified emergencies will not require prior approval 
by the supervisor or designee. 

C. A minimum of one (1) continuous hour of work time beyond the employee's 
standard work day is required to be eligible to earn compensatory time. Total 
compensatory time earned is equal to that first hour plus any time worked after 
the first hour. An employee does not earn any compensatory time for less than 
one (1) continuous hour of work time beyond the employee's standard work 
day. 

 
D. Overtime Pay - Non-exempt employees 

 
1. Overtime is paid in accordance with the U.S. Fair Labor Standards Act. 

 
2. Non-exempt employees are paid one and one-half (1.5) times their regular 

hourly rate for all hours worked, more than forty (40) in any work week. 
Overtime is paid beginning at 8 minutes past an employee’s normal 
scheduled work day. 

 
3. Annual leave, personal leave, sick leave, holiday leave or any other paid 

time off is considered work time in computing hours worked. 

E. Compensatory Time - Exempt employees 
 

1. Except as provided in Section IV C compensatory time will be credited to 
eligible employees for time worked more than forty (40) in any work week. 
. Compensatory time is earned on a straight time basis. 

 
2. Annual leave, personal leave, sick leave, holiday leave or any other paid 

time off is considered work time in computing hours worked. 
 

 
F. Compensatory Time Carryover 

 
1. An exempt employee may not carry into a new fiscal year more than 120 

hours of unused compensatory leave. If, on June 30, an employee has more 
than 120 hours of compensatory leave, then on July 1 the Service shall 
reduce the employee’s compensatory leave to 120 hours. 
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2. A non-exempt employee will have no limit on accrued compensatory leave. 

 
3. An exempt part-time employee may not carry into a new fiscal year more 

than the number of unused compensatory leave hours which equals the 
funded percentage of the employee’s position multiplied by 120 hours. For 
example, if a part-time employee works a 60 percent work schedule, then 
the employee may not carry into the new fiscal year more than 72 unused 
compensatory leave hours (0.60 x 120). If, on June 30, a part-time 
employee has more than the permitted carry-over amount of accumulated 
compensatory leave, on July 1, the Service shall reduce the employee’s 
accumulated unused compensatory leave to the permitted carry-over 
amount. 

 
G. Control of Overtime 

 
1. Control and equitable distribution of overtime is the responsibility of the 

supervisor or designee. 
 

2. If a non-exempt employee works overtime without permission, the Service 
is legally obligated for overtime payment, but the employee may be subject 
to disciplinary action. 

 
H. Compensatory Leave Use 

 
1. The use of compensatory leave requires supervisor or designee 

approval.  Compensatory leave will be available to the employee to the 
extent earned, provided that the employee’s supervisor or designee approves 
the dates for the leave. Approval may be denied if the supervisor or designee 
determines that denial is necessary as a result of critical shortage of staff or 
project demands. 
 

2.   The request may not be denied if it is for the observance of a religious 
holiday, unless the supervisor or designee determines that denial is 
necessary because it would cause an undue hardship to the Service as a 
result of critical shortage of staff or project demands. 

 
3. Upon separation of employment, an exempt employee shall be paidfor forty 

(40) hours of unused compensatory leave earned during the calendar year in 
which the employee's employment terminates. Non-exempt employees shall 
be paid out for each hour of compensatory time on the books at their current 
hourly rate. 
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V. REVISION HISTORY 
 

Version Date of Change Section Description of Change 

.001 10/24/1996 Full Document Initial adoption 

.002 09/30/2004   

.003 08/19/2010   

.004 10/26/2017 Procedures Clarify number of minutes worked in normal shift 

.005 04/17/2025 Full Document  
    
    
    
    

 
 



Operator in Training Career Ladder 
Operator in Training 
Grade: N/A 
Requirements: Complete 1s CSUS course within six months 
Licenses: None Experience: N/A Increase: N/A 

 
Operator in Training I 
Grade: N/A 
Requirements: • 2 CSUS courses completed 
• Perform facility walkthrough • Attend full day of W/WW based training 
Licenses: None 
Experience: 1 year 
Increase: 5% 
Note: College course work of 30 semester credit hours in science, engineering, or math may be 
substituted for a maximum of 1 year of the required experience.  
 
*OIT Pending – If the OIT I has not met the requirements to be classified to an OIT II within two 
(2) years of enrollment in the MES Apprenticeship Program, the OIT I will be reclassified to OIT 
Pending, as detailed in HR Policy 8.03.  

 
 
Operator in Training II 
Grade: N/A 
Requirements: • 3 CSUS courses completed 
• Perform facility walkthrough • Attend full day of W/WW based training 
Licenses: Pass certification exam for facility assigned 
Experience: 2 years 
Increase: 5% 
Note: College course work of 30 semester credit hours in science, engineering, or math may be 
substituted for a maximum of 1 year of the required experience.  
 



Water/Wastewater Operator Career Ladder 
Operator 
Grade: 3 
Requirements: High school diploma or GED; 4 CSUS courses completed 
Licenses: Valid driver‘s license; must hold 2 Operator Certifications or have passed 2 
certification exams for facilities assigned 
Experience: 3 years operator experience 
Increase: 5%  
Note: College course work of 30 semester credit hours in science, engineering, or math may 
be substituted for a maximum of 1 year of the required experience.  
 
Senior Operator Grade: 4 
Requirements: • High school diploma or GED 
• 4 CSUS courses completed • Complete “Manage for Success“ CSUS course 
• Complete MES Supervisor Management Training Class (or equivalent) within 12 
months 

Licenses: • Valid driver‘s license • Hold 3 Operator Certifications or have passed 3 
certification exams (2 must be one of the following: T3,T4, W3, W4, W5, WA, I5 or I6) • 
May be required to hold superintendent certification 
Experience: 4 years operator experience 
Increase: 5% 
Note: College course work of 30 semester credit hours in science, engineering, or math may 
be substituted for a maximum of 1 year of the required experience.  
 

 
Lead Operator 
Grade: 5 
Requirements: • High school diploma or GED • 5 CSUS courses completed, and 
Complete “Manage for Success“ CSUS course • Previously complete MES Supervisor 
Management Training Class (or equivalent) • Maintenance Education Requirement – 
Mechanical Course Licenses: • Valid driver‘s license • Hold 4 Operator Certifications 
or have passed 4 certification exams (2 must be one of the following: T3,T4, W3, W4, 
W5, WA, I5 or I6) • May be required to hold superintendent certification 
Experience: 5 years operator experience 
Increase: 5% 
Note: College course work of 30 semester credit hours in science, engineering, or math may 
be substituted for a maximum of 1 year of the required experience.  

 
Senior Lead Operator 
Grade: 6 
Requirements: • High school diploma or GED • 6 CSUS courses completed, and 
Complete “Manage for Success“ CSUS course • Previously complete MES Supervisor 
Management Training Class (or equivalent) • Maintenance Education Requirement – 
Mechanical and Electrical Courses 



Licenses: • Valid driver‘s license • Hold 4 Operator Certifications (2 must be one of the 
following: T3,T4, W3, W4, W5, WA, I5 or I6) • Superintendent Certification – Water & 
Wastewater 
Experience: 6 years operator experience 
Increase: 5% 
Note: College course work of 30 semester credit hours in science, engineering, or math may 
be substituted for a maximum of 1 year of the required experience.  

 
 
Environmental Systems Supervisor 
Grade: 7 
Requirements: • High school diploma or GED • 6 CSUS courses completed, and Complete 
“Manage for Success“ CSUS course • Previously complete 
MES Supervisor Management Training Class (or equivalent) • Maintenance Education 
Requirement – Mechanical and Electrical 
Licenses: • Valid Driver‘s License • Hold 4 Permanent Operator Certifications (2 must be 
one of the following: T3,T4, W3, W4, W5, WA, I5 or I6) 
Experience: 5 years operations experience and 1 year as Lead/Sr. Lead Operator. 
Increase: Percent increase will be determined based on experience and candidate‘s 
qualifications 

 
Environmental Systems Assistant Regional Supervisor 
Grade: 9 
Requirements: • High school diploma or GED • 6 CSUS courses completed, and 
Complete “Manage for Success“ CSUS course • Previously complete MES Supervisor 
Management Training Class (or equivalent) • Maintenance Education Requirement – 
Mechanical and Electrical Licenses: • Valid Driver‘s License • Hold 4 Permanent 
Operator Certifications (2 must be one of the following: T3,T4, W3, W4, W5, WA, I5 or I6) 
Experience: 2 years as an Environmental Systems Supervisor with MES or 7 years 
experience in operations with at least 2 years supervision of employees. 
Increase: Percent increase will be determined based on experience and candidate‘s 
qualifications 

 
Environmental Systems Regional Supervisor 
Grade: 10 
Requirements: • High school diploma or GED • 6 CSUS courses completed, and 
Complete “Manage for Success“ CSUS course • Previously complete MES Supervisor 
Management Training Class (or equivalent) • Maintenance Education Requirement – 
Mechanical and Electrical Licenses: • Valid Driver‘s License • Hold 4 Permanent 
Operator Certifications (2 must be one of the following: T3,T4, W3, W4, W5, WA, I5 or I6) 
Experience: 1 year as an Environmental Systems Assistant Regional Supervisor with 
MES or 8 years experience in operations with at least 3 years supervision of 
employees. 
Increase: Percent increase will be determined based on experience and candidate‘s 
qualifications 
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PROCUREMENTS, CONTRACTS, PURCHASE ORDERS,  
AMENDMENTS, AND CHANGE ORDERS 

FOR 
BOARD OF DIRECTORS’ APPROVAL 

 
April 24, 2025 

Item: 1 

Type: Supplies over $200,000 

Group & Division: Water/Wastewater Group – Operations Division 

MES Contract Number: 1-25-2-37-5 

Project Name: Aluminum Sulfate - Statewide 

Title/Description: Furnishing and delivering Aluminum Sulfate by the ton to 
wastewater facilities statewide; except Allegany, Garrett and St. 
Mary’s Counties. 
 

Procurement Method: Competitive Sealed Bid 

Bids/Proposals: Tricon Chemical Corporation  $   409,293.00 
 Maryland Chemical, Inc.   $   575,019.00 
 Catalynt Solutions    $1,046,183.04  

Awarded To: Tricon Chemical Corporation 

Amount:  $409,293.00 

Term: One (1) year Period 

Client/Fund Source: Dorsey Run WWTP, Eastern Correctional Institution WWTP, 
Cambridge WWTP, Freedom WWTP 

  
MBE Goal: 0 %  This procurement has been designated as a Small 

Business Reserve Procurement (SBR) 

Remarks: This will replace the current contract. The current contract is with 
Intercoastal Trading Inc. and has been in place since May 9, 2024. 
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PROCUREMENTS, CONTRACTS, PURCHASE ORDERS,  
AMENDMENTS, AND CHANGE ORDERS 
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BOARD OF DIRECTORS’ APPROVAL 

 
April 24, 2025 

Item: 2 

Type: Services over $200,000 

Group & Division: Environmental Dredging and Restoration 

MES Contract Number: 1-25-5-29-2 

Project Name: Algae Analysis Lab Services – Poplar Island, Hart-Miller Island, 
Cox Creek, Masonville, and Other MPA Facilities 

Title/Description: Water sample analysis to provide algae analysis, specifically 
cyanobacteria screening, and if necessary, toxin analyses and 
identification and enumeration of water samples collected at MPA 
dredged material placement sites. 

Procurement Method: Sole Source 

Bids/Proposals: Cyano Holdins, Inc./GreenWater Laboratories - $225,800 

Awarded To: Cyano Holidins, Inc./GreenWater Laboratories 

Amount:  $225,800 

Term: From July 1, 2025 to June 30, 2027. 

Client/Fund Source: Maryland Port Administration: Poplar Island, Hart-Miller Island, 
Masonville, and Cox Creek Site Operations Budgets      

MBE Goal: 0% 

Remarks: Cyano Holdings, Inc/GreenWater Laboratories is the only 
laboratory able to provide the required algae services due to their 
ability to accept multiple samples at a time, from multiple sites, 
with a quick turnaround to ensure protection of human and wildlife 
health and safe discharge to continue.  Cyano Holdings, 
Inc/GreenWater Laboratories specializes in phytochemical 
analysis, including various toxin analyses. GreenWater 
Laboratories offers MES a discounted price. There is no MBE 
available to provide this service. 
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PHOTO: Historic algae blooms. Water sampled by MES, then analyzed at Cyano Holdings, 
Inc/GreenWater Laboratories, to determine whether the algae is a harmful algal bloom species 
(cyanobacteria) and requires toxin analysis, also conducted by Cyano Holdings, Inc/GreenWater 
Laboratories. 

Poplar Island 

Masonville DMCF 
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April 24, 2025 

Item: 3 

Type: Services over $200,000 

Group & Division: Environmental Dredging and Restoration 

MES Contract Number: 1-25-3-28-2 

Project Name: Poplar Island Ecosystem Restoration Project (Poplar Island), 
Masonville, Cox Creek, and Hart-Miller Island Dredged Material 
Containment Facilities (DMCFs) 

Title/Description: Avian rehabilitation and mortality response  

Procurement Method: Sole Source 

Bids/Proposals: Tri-State Bird Rescue and Research, Inc. (TSBRR). – $223,505  

Awarded To: Tri-State Bird Rescue and Research, Inc. 

Amount:  $223,505 

Term: NTP through December 31, 2026 with three (3) annual renewal 
options with updated rates of service 

Client/Fund Source: Maryland Port Administration: Poplar Island and Masonville, Cox 
Creek and Hart-Miller Island DMCFs Site Operations budgets  

MBE Goal: 0%   

Remarks: TSBRR is the only full-time wildlife rehabilitation facility within 
the region with a multi-disciplinary team of wildlife biologists, 
veterinarians, and pathologists trained to respond to bird mortality 
events. To date, Poplar Island is the only MPA site to experience 
widespread wildlife mortality events. TSBRR will work closely 
with MES staff to assist with transport, trainings, and providing 
disease information in order to better understand and respond to 
the disease event.  
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April 25, 2025 

Item: 4 

Type: Construction over $200,000 

Group & Division: Environmental Operations Group 

MES Contract Number: 1-25-4-40-5 

Project Name: Resurfacing of River and Holly Roads, Caroline County, MD 

Title/Description: Paving of County arterial roads adjacent to the Midshore II 
Landfill.  

Procurement Method: Competitive Sealed Bid 

Bids/Proposals: Allan Myers MD, Inc.  $512,300 
 David A. Bramble, Inc.  $392,151 

Awarded To: David A. Bramble, Inc. 

Amount: $392,151 

Term: NTP to 7/26/2025 

Client/Fund Source: Midshore Enterprise Fund 

MBE Goal: 12% 

Remarks: The Midshore Counties and MES executed Memoranda of 
Understanding (MOU) in July 2024 to extend the service period of 
the Midshore II Landfill until all permitted capacity is exhausted.  
As a condition of the service period extension, the MOU obligates 
MES to improve portions of River and Holly Roads in the 
immediate vicinity of Midshore II.   
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AMENDMENTS, AND CHANGE ORDERS 

FOR 
BOARD OF DIRECTORS’ APPROVAL 

 
April 24, 2025 

 

Item: 5 

Type: Equipment purchase over $200,000 

Group & Division: Environmental Operations Group, Solid Waste 

MES Contract Number: TBD 

Project Name: Prince George’s County Materials Recovery Facility (MRF) 

Title/Description: Purchase of a new 2025 caterpillar MH3024 material handler 
(Excavator) 

Procurement Method: Intergovernmental Cooperative Purchasing Program (Sourcewell) 
Sourcewell Contract #011723-CAT, MES Sourcewell ID No. 5305 

Bids/Proposals: Carter Machinery Co. Inc. $397,460.00 

Awarded To:                         Carter Machinery Co. Inc. 

Amount: $397,460.00 

Term:                                     One (1) Time purchase 

Client/Fund Source: Prince George’s County  

MBE Goal:                            0% 

Remarks: This unit will optimize facility operations by allowing selective 
picking of material for movement from the tipping floor into the 
drum feeder (initial machinery leading to the sorting line). 
Contamination and large items that could damage equipment or 
harm staff are more easily and accurately removed from the stream 
with a tool like this, rather than a bucket loader. The grapple 
method of pick-up reduces wear and tear on the MRF floor. The 
rising cab allows the operator a greater field of view, improving 
safety of personnel on the tip floor. 
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April 24, 2025 

Item: 6 

Type: Supplies over $200,000 

Group & Division: Environmental Operations; Solid Waste 

MES Contract Number: 1-25-4-41-5 

Project Name: Prince George’s County MRF and Montgomery County Recycling 
Center 

Title/Description: Supply and Delivery of 11- and 12-gauge baling wire   

Procurement Method: Competitive Sealed Bid 

Bids/Proposals: South Atlantic Marine Services, Inc.  $318,978 

Awarded To: South Atlantic Marine Services, Inc. 

Amount:  $318,978 

Term: 1 year term (beginning 7-1-2025, ending 6-30-26), with two 
optional 1-year renewals.  

Client/Fund Source: Prince George’s County, MES IAG 2-16-4-27                     
 Montgomery County, MES IGA 2-16-4-69 

MBE Goal: 0% MBE Goal. No SBR Procurement - There are no certified 
MBE firms that provide 11- and 12-gauge baling wire 

Remarks: The Maryland Environmental Service solicited competitive sealed 
bids from qualified Contractors to supply and deliver both 11- and 
12-gauge baling wire for the baling of commodities at both Prince 
George’s County and Montgomery County Material Recovery 
Facilities. Estimated quantities expected to order equal 174 stems 
total between the two sites. Costs are estimated to be higher than 
past contract years due to anticipated price variability in metal 
markets. 
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Item: 7 

Type: Construction Contract over $200,000 

Group & Division: Environmental Dredging & Restoration 

MES Contract Number: 1-25-5-19-5 

Project Name: Colgate Creek Dredging and Innovative Reuse Project 

Title/Description: The project includes the dredging, transport, unloading, and 
dewatering of dredged material (DM) into geotextile tubes. The 
dredging consists of a combination of maintenance dredging and 
new work dredging within and immediately adjacent to Colgate 
Creek in Baltimore City. The new work dredging consists of a 
proposed widener and tug shelf to the Dundalk West Branch 
Channel (DWBC) within Colgate Creek.  The DM will be placed 
inside geotubes in the upland cell of the Cox Creek DMCF for 
dewatering and future innovative reuse.  

Procurement Method: Competitive Sealed Bid 

Bids/Proposals: McLean Contracting Company  $17,121,000 
 J.F. Brennan Company   $19,224,000 
 Kokosing Industrial, Inc.   $20,106,835 
 
Awarded To: McLean Contracting Company 

Amount: $17,121,000 

Term: 200 Calendar Days 

Client/Fund Source: 100% Maryland Port Administration/MES Energy Transfer Port 
MOU, MES IGA 2-18-3-09 

MBE Goal: 10% 

Remarks: This contract was previously approved during the pre-solicitation 
phase by the BOD during the February 27, 2025 meeting in the 
amount of $14,340,000 based on the engineer’s estimate. The bids 
came in higher than the engineer’s estimate due to the anticipated 
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NTP date, limited construction duration and limited polymer 
usage. 
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Item: 8 

Type: Equipment Purchase over $200,000 

Group & Division: Environmental Operations 

MES Contract Number: TBD 

Project Name: Montgomery County Grinding Lot 

Title/Description: Purchase of one (1) 2025 CBI 6400 CT Horizontal Grinder 

Procurement Method: Intergovernmental Cooperative Purchasing Program (Sourcewell) 
 Contract# 030923-TER 

Bids/Proposals: Aggregate Screens & Crushers, LLC  $1,275,950 

Awarded To: Aggregate Screens & Crushers, LLC 

Amount: $1,275,950 

Term: One (1) time purchase 

Client/Fund Source: Montgomery County:  IGA 2-24-4-61 

MBE Goal: 0% 

Remarks: The grinder will support the grinding operations that feeds the 
Compost Facility.  Aggregate Screens & Crusher, LLC, is a 
Powerscreen New England Company. 

 

 

 



BOD Proc Item - Form 3 Revised 7/2/21 
 

Change Order approval 

PROCUREMENTS, CONTRACTS, PURCHASE ORDERS,  
AMENDMENTS, AND CHANGE ORDERS 

FOR 
BOARD OF DIRECTOR’S APPROVAL 

 
April 24, 2025 

 

Item: 9 

Type: Services over $200,000 

Group & Division: Environmental Operations 

MES Contract Number: 1-24-4-33-5 

Project Name: Montgomery County Yard Trim and Compost Facility Supply 
Temporary General Labor   

Title/Description: Provide general labor to the Montgomery County Grinding 
Operation in Derwood and the Montgomery County Yard Trim 
Compost Facility in Dickerson. 

Original Procurement Method:  Competitive Sealed Bid  

Contractor: EARN Contractors, Inc. 

Original Term: 2/6/2024 through 5/30/2025 (15 months with an option to renew 
for four additional one-year terms)  

Modified Term: 6/1/25 through 5/30/2026 (1ST of four additional one-year 
renewals) 

Original Amount: $1,268,780.00 (BOD Item 4, approved 1/25/24) 

Modifications to Date: $0  

Amount of Renewal #1:  $1,268,780.00   

Revised Total Contract Amount: $2,537,560.00 

Client/Fund Source: Montgomery Count Yard Trim Compost Facility (MCYTCF) IGA  
2-16-4-68. FY2024 Operating Budget 

MBE Participation: Goal 15.97%; Participation to date 30%. 

Remarks: EARN Contractors, Inc. is a certified MBE prime. This renewal 
will allow MES to provide Montgomery County DEP with the 
labor needed to perform operations at the Derwood Yard Waste 



BOD Proc Item - Form 3 Revised 7/2/21 
 

Grinding Operation and Dickerson Compost Facility to process 
Leafgro. This request will also allow MES to safely and efficiently 
conduct business for an additional year. MES is working with the 
contractor and MBE to increase the MBE participation by 
identifying opportunities for the MBE to perform daily tasks at 
each site.    
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April 24, 2025 

Item: 10  

Type: Equipment purchase over $200,000 

Group & Division: Environmental Operations Group  

MES Contract Number: TBD 

Project Name: Prince George’s County Organics Composting Facility  

Title/Description: Purchase of a 2025 Powerscreen Phoenix 3300 Trommel Screen   

Procurement Method: Intergovernmental Cooperative Purchasing Program (Sourcewell) 
Sourcewell Contract #030923-TER, MES Sourcewell ID No. 5305 

Bids/Proposals: Aggregate Screens & Crushers, LLC $484,589.00 

Awarded To: Aggregate Screens & Crushers, LLC 

Amount: $484,589.00 

Term:                                     One (1) Time purchase 

Client/Fund Source: Prince George’s County 

MBE Goal:                            0% 

Remarks: This unit will replace the existing smaller screener, significantly 
improving production and efficiency. The screener is necessary for 
maintaining the increased capability in operations that the growing 
facility input needs.  Aggregate Screens & Crusher, LLC, is a 
Powerscreen New England Company. 

 

 

 



BOD Proc Item - Form 3 Revised 2/23/24 
 

Change Order Approval 

PROCUREMENTS, CONTRACTS, PURCHASE ORDERS,  
AMENDMENTS, AND CHANGE ORDERS 

FOR 
BOARD OF DIRECTORS’ APPROVAL 

 
April 24, 2025 

 

Item: 11 

Type: Construction over $200,000 

Group & Division: Environmental Operations 

MES Contract Number: 1-22-4-31-2 

Project Name: Brown Station Road Sanitary Landfill (BSRSL) Area C Infill and 
Infrastructure Improvements  

Title/Description: BSRSL Area C and Infrastructure engineering, permitting, 
construction, and construction support  

Original Procurement Method:  Client-Directed Sole-Source 

Contractor: Stearns, Conrad, and Schmidt Consulting Engineers, Inc (SCS 
Engineers) 

Original Term: 1/10/2022 to 7/30/2026 

Modified Term: N/A 

Original Amount: $20,350,825.00 (BOD Item 5, 8/26/21) 

Modifications to Date: CO#1 – $3,013,257.00 (BOD Item 2, approved 1/16/23) 
CO#2 – $165,886.00  
CO#3 - $671,457.25 (BOD Item 3, approved 7/25/24) 
CO#4 - $159,136.02 
CO#5 - $160,203.60 (BOD Item 9, approved 12/9/24) 
CO#6 - $41,654.80 
CO#7 - $129,021.16 

Amount of this Change Order 8: $280,566.95 

Revised Total Contract Amount: $24,972,007.78 

Client/Fund Source: Prince George’s County/PG Co/FY22 – FY26 Contract 
Management Services (IGA 2-21-4-53) 

MBE Participation: Goal 20%, Participation to date 17.53% 



BOD Proc Item - Form 3 Revised 2/23/24 
 

Remarks: This change order reflects updates in scope for the Area C Infill Design-Build 
projects including scalehouse renovations and the Cell C-2 design. 
 
The Scalehouse renovations have taken longer than anticipated due to difficulties completing 
local permitting and unexpected construction issues. The result is the need for extended rentals 
of onsite luxury bathrooms requested by the client and rental of sea containers that serve as an 
office for the on-site scale house attendants. These temporary facilities are needed to ensure 
continuous operations while the scale house building is being remodeled.  The rental charges for 
both of these facilities are included herein at a total value of $30,566.95. 

The next landfill cell (Cell C-2) design commenced in March 2025 in general conformance to the 
contract. Following review of the landfill capacity available and projected, the County requested 
the design footprint (acreage) of Cell C-2 be expanded to also include the acreage of Cell C-3. 
This change order serves to expand design, survey, and permitting services to the wider Cell C-
2/3 footprint with completion required by September 2025. The total value of these design 
services is $250,000. 

 
BSR Area C Cell Demarcation  
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April 24, 2025 

Item: 12 

Type: Construction over $200,000 

Group & Division: Environmental Operations – Solid Waste 

MES Contract Number: TBD 

Project Name: Harford County Solid Waste Management Services 

Title/Description: Installation of an aerated static pile composting system at the 
Harford Mulch and Compost Facility (HCMF) 

Procurement Method: Sole Source 

Bids/Proposals: Sustainable Generation - $314,700 

Awarded To: Sustainable Generation 

Amount:  $314,700 

Term: The work is to be completed prior to June 30, 2025 

Client/Fund Source: Harford County/ IGA 2-24-4-92 

MBE Goal: 0% 

Remarks: Harford County seeks a product to transform their current composting 
system at HCMF from windrows to aerated static piles.  The qualities 
required by Harford County include positive air, odor control, oxygen 
feedback control system, and remote operation capability (solar 
powered).  Additionally, the County requires a proven technology.  
Sustainable Generation (SG) is the sole vendor that can satisfy these 
requirements. SG’s GORE cover system is proprietary to provide 
odor control, it is positively aerated, it includes a real-time control 
system based on oxygen and temperature readings, and SG provides a 
solar array and battery bank for remote/off-the-grid operation.  SG 
has used this proven technology for more than 25 years at over 400 
installations, including the Prince George’s County Organics 
Composting Facility, operated by MES. 
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MARYLAND ENVIRONMENTAL SERVICE  
  

BOARD OF DIRECTORS  
  

RESOLUTION NO. 25-04-01 
  
A RESOLUTION AUTHORIZING  
   

The Maryland Environmental Service (the “Service”) to certify, pursuant to Maryland 
Code, Natural Resources, Section 3-104 (w), that the Service is no longer in a position to 
provide the necessary construction, operation, maintenance, expansion, relocation, 
replacement, renovations and repair required at the Southern Hills Shared Use 
Wastewater Treatment Facility located in Anne Arundel County, Maryland (the 
“Facility”); authorizing the Executive Director and other officers and employees of the 
Service to execute such certification and other documents as may be necessary in 
connection with the Service’s functions at the Facility; and providing generally for other 
matters related to the Service’s role at the Facility. 

  
RECITALS  

  
The Service was created by, exists under, and exercises the powers contained in Section 3-

101 through 3-130 of the Natural Resources Article of the Annotated Code of Maryland (the 
“Act”).  

 
Section 3-104 (w) of the Act permits MES to certify when it is no longer in a position to 

provide the necessary operations for a facility within a “municipality”, the definition of which 
includes a county. Nat. Res. Art. § 3-101(j).  Section 3-104 (w) of the Act provides as follows: 

 
To permit a municipality to construct, operate, maintain, expand, relocate, replace, 
renovate, or repair facilities provided for in this subtitle when the Service certifies that it 
is not in a position to provide the necessary construction, operation, maintenance, 
expansion, relocation, replacement, renovation, or repair of facilities within the 
municipality. Notwithstanding other provisions in this subtitle and limited to the 
circumstances in this subsection, a municipality shall finance construction, operation, 
maintenance, expansion, relocation, replacement, renovation, or repair of facilities in 
accordance with its statutory authority, including the receiving of State and federal grants 
if available. The municipality may construct, operate, maintain, expand, relocate, replace, 
renovate, or repair these facilities. 
 
On March 22, 2015, the Service adopted Resolution Number 15-03-1R authorizing the 

Service to act as the Controlling Authority for the Facility contingent upon the execution of certain 
governing documents.  
  
 For the reasons set forth in open session at the Service’s Board of Directors Meeting held 
on April 24, 2025, which reasons will be more particularly described in the Certification, and 
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among other reasons, the Service is no longer in a position to provide the necessary construction, 
operation, maintenance, expansion, relocation, replacement, renovations and repair required at the 
Facility.  
  

The Service considers the Certification, and all other transactions contemplated by this 
Resolution, to be in furtherance of the public purposes of the Act and the Service.  
   
  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE MARYLAND ENVIRONMENTAL SERVICE, that:  
  

1. Capitalized terms used and not defined herein shall have the meanings set forth in 
the title and the Recitals to this Resolution.  
 
2. The Board hereby rescinds MES Resolution Number 15-03-1R, which authorized 
the Service to act as the Controlling Authority for the Facility. 

  
3.  The Board hereby finds and determines that the Service is no longer in a position to 
provide the necessary construction, operation, maintenance, expansion, relocation, 
replacement, renovations and repair required at the Facility.  
 
4. The Board hereby finds and determines that certifying that the Service is not in a 
position to provide the necessary construction, operation, maintenance, expansion, 
relocation, replacement, renovations and repair required at the Facility is in the best 
interest of the Service and the residents that are served by the Facility. 

 
5. The Executive Director and Managing Director of Water/Wastewater of the Service 
are hereby authorized to execute, acknowledge and deliver such Certification  as may 
be approved by the Executive Director and Managing Director of Water/Wastewater, 
under the terms and conditions the Executive Director and Managing Director of 
Water/Wastewater, deem to be in the best interest of the Service, such approval to be 
conclusively evidenced by such execution and delivery of the Certification.  

  
6. This Resolution shall take effect immediately upon its adoption.  

  
 ADOPTED THIS 24TH DAY OF APRIL 2025.  
  
SEAL  
 

MARYLAND ENVIRONMENTAL SERVICE  
  
  
  

BY:  ______________________________________________  
SHELLEY L. HELLER,  
CHAIR  
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BY:   ______________________________________________  

JUDGE FREDERIC N. SMALKIN,   
SECRETARY  

 
 
 
BY:  ______________________________________________  

CHARLES C. GLASS, PhD., P.E.,   
EXECUTIVE DIRECTOR  
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